City of Kingsville, Texas

AGENDA

CITY COMMISSION

MONDAY, JANUARY 27, 2025
REGULAR MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Regular Meeting
Live Videostream: https://www.facebook.com/cityofkingsvilletx

Preliminary Proceedings.

OPEN MEETING
INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

BDVED BY:
MINUTES OF PREVIOUS MEETING(S) Z ;

Charlie Sosa
None. Interim City Manager

Public Hearing - (Required by Law)."

1. Public hearing to consider amending the zoning ordinance by granting a Special Use
Permit for daycare use in R1 (Single Family District) at 1515 Lewis St., Kingsville, Texas,
also known as Anglewood, Block 3, Lot 12; amending the comprehensive plan to account
for any deviations from the existing comprehensive plan. (Director of Planning and
Development Services).

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development, Code Enforcement,
Proposed Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

IV. Public Comment on Agenda Items.?

1. Comments on all agenda and non-agenda items.
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Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2024-2025
Budget to appropriate funding for Fire Department training. (Fire Chief).

2. Motion to approve final passage of an ordinance amending the City of Kingsville Code
of Ordinances Chapter Ill-Administration, Article 8-Records Management, providing for
Section 10-Fingerprint and Background Check Fees and for Section 11-Subpoena Duces
Tecum and Zoning Verification Fees. (Police Chief/City Attorney).

3. Motion to approve final passage of an ordinance amending the Fiscal Year 2024-2025
Budget to appropriate additional funding for City Wide Miscellaneous Concrete and
Drainage Improvements-Phase 3. (City Engineer).

4. Motion to approve final passage of an ordinance amending the Fiscal Year 2024-2025
Budget to appropriate funding for Planning Department inspection services. (Director of
Planning and Development Services). :

5. Motion to approve a resolution authorizing the release of Chapter 59 funds of the
Kingsville Police Department for donation to the Kingsville Boxing Club for drug and alcohol
prevention programs. (Police Chief).

6. Motion to approve reappointment of Nick Harrel to the City of Kingsville Civil Service
Commission for another 3-year term. (new term would expire 1/27/2028). (Human
Resources Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

7. Consider introduction of an ordinance of the City Commission of the City of Kingsville,
Texas, approving a Project and Financing Plan for Tax Increment Reinvestment Zone
Number Three, City of Kingsville, Texas, established pursuant to Chapter 311 of the Texas
Tax Code. (Economic Development Director).

8. Consider introduction of an ordinance amending the zoning ordinance by granting a
Special Use Permit for daycare use in R1 (Single Family District) at 1515 Lewis St.,
Kingsville, Texas, also known as Anglewood, Block 3, Lot 12; amending the comprehensive
plan to account for any deviations from the existing comprehensive plan. (Director of
Planning and Development Services).

9. Consideration and approval of a resolution approving updates to Appendix B & C of the
City of Kingsville Investment Policy and Investment Strategies; designating the Interim City
Manager, Director of Finance, and City Accounting Manager as the authorized city
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representatives with full authority for investment purposes, and providing for disclosure of
financial interest. (Finance Director).

10. Consider introduction of an ordinance amending the Fiscal Year 2024-2025 Budget to
appropriate funding for TIRZ #2 and TIRZ #3. (Finance Director).

11. Consider introduction of an ordinance amending the Fiscal Year 2024-2025 Budget to
appropriate funding for the Interim City Manager stipend. (Finance Director).

12. Consider introduction of an ordinance amending the City of Kingsville Code of
Ordinances Chapter IX-General Regulations, Article 8-Parks and Recreation, Section 41-
Golf Course Fees, providing for revised monthly membership fees for the L.E. Ramey Golf
Course. (Parks Director).

13. Consideration and approval of a resolution authorizing application to, administration of,
and acceptance of Office of the Governor, Public Safety Office, Homeland Security Grants
Division’s FY2026 Operation Lone Star Grant Program (OLS); authorizing the Chief of
Police to act on the City’s behalf with such program. (Police Chief).

14. Consideration and approval of a resolution applying for and accepting funds for
Operation Stonegarden Grant #3194310 with the Homeland Security Grants Division of the
Governor's Office for border security to interdict criminal activity with no anticipated cash
match; authorizing the Kingsville Chief of Police to act on the City’s behalf with such
program. (Police Chief).

15. Consider introduction of an ordinance amending the Fiscal Year 2024-2025
Budget to accept and expend grant funds from the Stonegarden Grant #3194310.
(Police Chief). '

VIIl. Adjournment.

1 No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.
Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address. '

4 ltems being considered by the Commission for action except citizen’s comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King Avenue, Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:
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January 17, 2025, at 4:30 P.M. and remained so posted continuously for at least 72 hours
proceeding the scheduled time of said meeting.

Y \QMr Nalwppele
Mary Valenzuela, TRMC, City Secretary

City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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PUBLIC HEARING(S)



PUBLIC HEARING #1



Vo, e -5 Ur.

Planning and Development Services
410 W King

Kingsville, TX 78363

PH: 361-595-8055

MEMO

Date: Jénuary 15, 2025

To: Charlie Sosa (Interim City Manager)

From: Erik Spitzer'(Director of Planning and Development Services)

Subject: The City of Kingsville Planning aﬁd Development Services Department is seeking approval from

the City Commissioners and Mayor for a Special Use Permit to open up a “Day Nursey” for four
(4) children at a residence located at 1515 Lewis Street, a parcel of land zoned as R1 (Single
Family).

Summary: Brenda Rios, applicant/owner, approached the Planning Department on October 22nd, 2024, requesting a
Special Use Permit for a “Day Nursery” business at a residence located at 1515 Lewis Street, a parcel of land zoned as R1
(Single Family). When the PNZ meeting was held on December 4, 2024, the board had questions and Ms. Rios was not
present to answer them; the board voted to “table” the discussion until January 15%, 2025.

Background A “Day Nursery” is permitted in R1 (Single Family), provided a Spec1al Use Permit is approved. Ms. Rios
commented that pick up and drop off parking will not impact neighbors.

The Planning and Zoning Commission meeting was held on January 15™, 2025, with 6 members in attendance.

Members deliberated over the request to open a “Day Nursery” business at a residence located at 1515 Lewis Street, a
parcel of land zoned as R1 (Single Family). 22 Notice Letters were sent out to neighbors within the 200 feet buffer and
the city received no feedback.

The Planning and Zoning Commission board members voted to approve the Special Use Permit requested above. A
recorded vote of all members present was taken and board members Rev. Idotha Battle, Debbie Tiffee, Mike Klepac,
Larry Garcia, Krystal Emery and the Chairman, Steve Zamora, all voted “YES.”

The meeting was adjourned by 6:18 p.m.
The department continues to recommend approval.

Erik Spitzer
Director of Planning and Development Services
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NEWS

The KingsviLLe Recoro 9

Our Lady of Good Counsel brings back tradition

By Ted Figueroa
Reporter

Members of Our Lady
of Goud Counsel Catho-
lic -church have brought
back the tradition of “Las
Posadas”, a reenactment
of the last leg of the jour-
ney that the Holy Family
made from Nazareth to
Bethiehem, where Jesus
was born.

‘The trip for the -holy
family was made so that
they could be counted in
the census.

The trip was dangerous
and difficult as Mary was
about to give birth. The
word “Pogada” in Spanish
translates to “shelter” or
“inn* in English.

The reenactment is be-
lieved to have originat-
ed fn Spain and Catholic
missionaries brought it to
Mexico sometime in the
15003 to tench the indige-
nous people about Christ’s
birth.

Tt is celebrated annually
in Mexico and eventually
spread to the United States.

Terry Resendez orga-
nized the local event so
that the younger genera-
tlons would not forget it.

’\ i
I, 6

Resendez grew up par-
ticipating. In these reenact-
ments as a child with her
father and said she wanted
to bring back the tradition
with her father five years

ago.

Unfortunately, he
passed away and could not
proceed.

“I finally got the inspi-
ration to do it and bring
it back to our communi-
ty and our children, It's a
memory we all hold dear
10 our hearts. The tradition
is a novena and it begins
onthe 16th of December
every year. The message 1
want to bring back and re-
mind us sbout is the TRUE
meaning of Christmas, the
reason for the season, It's
all about baby Jesus born
in a manger. The posadas
should remind us of what
Mary and Joseph had to
endure during the jour-
ney to Bethlehem. No one
would give them a place to
birth baby Jesus until the
last inn opened up their
stables and our Savior Je-
sus Christ was born In 2
manger,” Resendez said.

The celebrations were
first practiced in the
church and by the 1900s

McLaughlin presented

certificate of appreciation

Congressman Vicente Gonzalez honors Mark McLaugh-
lin for service. Albert Martinex, Northern District Di-
rector for- Congressman Vicente Gonzalez, presented
Sormer Kingsoville City Manager Mark McLaughlin
with a flag recently that flew over the nation’s capital
along witlr a certificate of appreciation for his service to.
the city. “Iwant to offer my sincere gratitude to Mark.
McLaughtin for serving Kingsville_and ils residents
as:City Manager. His dedication and hard work over
the last five years are a.leslament ko his commitment to
public service. Lwish liim the best in his next endeavor,”
Congressman Gonzalez said, (Contributed photo)

Members of Our Lady of Good Counsel along with Kristen Martinez (Mary) and Mike
Esparza (Joseph) during the Las Posadns earlier this month. {Contributed Photo)

had evolved into a- pro-
cession to three differ-

ent homes or locations of

church members,

‘The procession is led by
children dressed as an an-

gel and Mary and Joseph.

They. are followed by
adults who sing songs and
reclte prayers along the
way. At the first two stops,
Joseph asks for lodging and
is denied twice after being
told there is no room. Fi-
nally at the third stop, they
are told thart the inn is full
but offered a place to stay
in the stables nearby, “Las
Posadas” begins on Dec, 16
and lasts nine nights lead-
ing up to Christmas Bve,

Traditlon says It s
meant to represent the
nine months that Mary
carried Jesus in her womb,

On the first night lacally
the procession began at the
home of Raymond Perez
then on to the Leo Garza
resldence and finally at the
home of Ernie Martinez,

Martinez, whose daugh-
ter Kristen played the role
of Mary, then provided
dinner and refreshments
to the group.

“It was a blegsing to par-
ticipate in this speclal event
that has not been practiced
in years.. As children we
would always participate in
the Posadas and I'm happy
we are continuing the tra-
dition,” Martinez said.

Congressman Gonzalez celebrates senate passage
of Social Security Bill that benefits public servants

WASHINGTON, D.C. - To-
day, Congressman Vicente
Gonzalez (TX-34) announced
the U.S. Senate passage of a
critical plece of legislation
that would improve social
security benefits for - South
Texans, H.R. 82, the Soctal
Security Fairness Act of 2023,

The bill previously passed
the U.S. House of Represen-
tatives on Nov. 12, 2024, with
C Tt

retirement benefits for fire-
fighters, police ofticers, teach-
ers, and other retired public
servants by eliminating the
Windfall Elimination Pro-
vision and the Government
Pension Offset,

“Protecting and enbancing
Socfal Security benefits is an
absolute priority for me, as
it should be for every single
Member of Congress,” sald
C, i

$

support.
This bil} would increase

“These  are rightfully
earned benefits and econom-

Be prepared before the next power outage.
t's notjust.

Calt865-704:8579 "
B sehedule yout fre

Ic lifelines for many retired
public servants in South Tex-
as and across our country.
The Social Security Fairness
Act s an opportunity to fix
harmful provisions that un-
justly reduce the amount of
aid retirees receive.”

“I urge President Biden

B
> General Roof Repairs
> Re-Roofs
2 Raof Tune-ups
=y:Metal Roofs

i

to guickly sign this into law.
The federal government
must uphold its promise 10
herd-working Americans and
‘honor the contributions these
folks have made over decades
of giving back 1o their com-
munity and country.”
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PUBLIC HEARING NOTICE
The Planning & Zoning Commission of the City of Kingsville will hold
a Public Hearing Wednesday, January 15, 2025, at 6:00 p.m. wherein the
Commission will discuss and/or take action on the following item and at
which time all interested persons will be heard:
Brenda Rios, applicant/owner; requesting a Special Use Permit for
childeare in home in R1 (Single Family) of Anglewood, Bloek 3, Lot 12,
also known as 1515 Lewis St, Kingsville, TX 78363,

The meeting will be held at City Hall, 400 West King, Kingsville TX in the
Helen Kleberg Groves Community Room. If you have any questions about
the items on the agenda, please contact the Planning Department at (361)

PUBLIC HEARING NOTICE .
The City Commission of the City of Kingsville will hold a Public Hearing
Monday, January 27, 2025, at 5:00 p.m. wherein the City Commission
will discuss the consideration of the following item and at which time all
interested persons will be heard:
Brenda Rios, applicant/owner; requesting a Special Use Permit for
childcare in home in R1 (Single Family) of Anglewood, Block 3, Lot 12,
also known as 1515 Lewis St, Kingsville, TX 78363,

The meeting will be held at City Hall, 400 West King, Kingsville, Texas in
the Helen Klieberg Groves Community Room. If you have any questions
about the items on the agenda, please contact the City Secretary at (361)
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CITY OF KINGSVILLE
PLANNING AND ZONING DIVISION

MASTER LAND USE APPLICATION
email: hsolis@cityofkingsville.com / Phone (361) 595-8055

‘Mailing Address | 9\S L eWONS 8+ City Ki!)ﬂ‘ﬁ\zi“ﬁ State 1 Y\ zip 783L3

PROPERTY INFORMATION: (Please PRINT or TYPE)

Project Address \5‘\‘:3 LHNS S+ Nearest lntersection'! (‘;[l{}',éit““ﬂj ! C},)'[S'S 8*:

(Proposed) Subdivision Name 00 C Lot m 13 __ Block %
Legal Description CM.’\S\C NGDd N ?\\ D(‘J\Q 3 N LOf 1)
Existing Zoning Designation Future Land Use Plan Designation

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) .
Applicant/Authorized Agent—P\(e\hd(l Qi 0SS : PhoneGQ 14~ 70G- (1,57

Email Address (for project correspondence only):bm'n§ NAL ® E}mﬁ'\\ LCOYY .
MalhngAddresslfS!S l ,Ch) 1S g“)k City K]}QS§3UI ]ﬁ State ’ x Zgﬂhg

Property Owner E)[endu i[ )(nnd Qmﬁ Phoneg 9 1()9 lgﬁ ] FAX

Email Address (for project correspondence only): bri(\s MNake @8N\Cﬂl . oMM

Select appropriate process for which approval is sought. Attach.completed checklists with this application.

Annexation Request No Fee ] Preliminary Plat Fee Varies
Administrative Appeal (ZBA) $250.00 [ | Final Plat Fee Varies
Comp. Plan Amendment Request $250.00 : Minor Plat $100.00
Re-zoning Request : $250 |_|Re-plat $250.00
SUP Request/Renewal $250 .__|Vacating Plat $50.00
Zoning Variance Request (ZBA) $250 |__|Development Plat $100.00
PUD Request $250 || Subdivision Variance Request ____ $25.00 ea
Please provide a basic descr:ptlon of the proposed project:
st (YeCre

NS By

I hereby certify that | am the owner and /or duly authorized agent of the owner for the purposes of this
application. | further certify that | have read and examined this application and know the same to be
true and correct. If any of the information provided on this application is incorrect the permit or
approval may be revoked.

Applicant’s Slgnature_E\ AD m d D G Q NIMAY) Date: |
Property Owner’s.Signature o_a afs b) ﬂ - Date:

Accepted by: Date:_ 17 OE< =m7

This form available on our website: https://www.cityofkingsville.c‘ﬁm/departments/ planning-and-development-services/
Last revised 10 Jun 2024
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! Convent, monastery or S S|P is |s |p |P P
| other dwelling for pursuit of |
! group religious ideals ‘
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Fairground/Rodeo | S
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Prop ID 11734-1515 Lewis St
Prop 1D 11734 200 FT Buffer
Ownership-Labeled by Property ID

DISCLAIMER:
THIS MAP 18 FOR VISUAL PURPOSES ONLY.
THE INFORMATION ON THIS SHEET MAY
CONTAIN INACCURACIES OR ERRORS.
THE CITY OF KINGSVILLE IS NOT
RESPONSIBLE IF THE INFORMATION
CONTAINED HEREIN IS USED FOR ANY
Note: Ownershlp is labeled DESIGN, CONSTRUCTION, PLANNING, BUILDING,
with its Prop ID. OR ANY OTHER PURPOSE.

CITY OF KINGSVILLE

ENGINEERING DEPARTMENT
400 W King Ave; Kingsville, TX 78363
Office: {361) 595-8007
Fax: (361) 595-8064

-
|
|




Melinda Anne Brou
1513 Virginia
Kingsville, TX 78363
#18899

Alonzo B Vidal

215 E County Road 2205
Kingsville, TX 78363
#11155

Fabian Gomez
ETUX Angela

1521 Virginia
Kingsville, TX 78363
#19691

John R Fluman
1526 Virginia ST
Kingsville, TX 78363
#16384

Miguel Esparza

ETUX Monica N Rivas
1522 Virginia
Kingsville, TX 78363
#24733

Jack O Oliver

1518 Virginia ST
Kingsville, TX 78363
#17141

“Dawson Mortensen-Chown

1514 Virginia AVE
Kingsville, TX 78363
#25481

Kenneth Yandell
ETUXRita Lynn
1510 Virginia ST
Kingsville, TX 78363
#17900

Luis Miguel Gonzalez
ETUX Sabreena Daun
1506 Virginia
Kingsville, TX 78363
#10201

William B Rauch
ETUX Pamela K
1505 Lewis ST
Kingsville, TX 78363
#18685

Gregory Wollenzien
ETUX Autumn M
1504 Lewis
Kingsville, TX 78363
#10939

Doris Rosemary Huskey
1521 Lewis ST -
Kingsville, TX 78363
#20240

Zhuofan Zhang
1525 Lewis ST
Kingsville, TX 78363
#12543

Ralph Alfred Perez Sr
ETUX Marilyn

1529 Lewis ST
Kingsville, TX 78363
#21018

Alberto Paree III
1530 Lewis
Kingsville, TX 78363
#22971

Guadalupe Fernandez
ETUX Leonor

1526 Lewis ST
Kingsville, TX 78363
#15382

Corina Gutierrez
1522 Lewis ST
Kingsville, TX 78363
#23726

Johnny Soliz

ETUX Margarita
1518 Lewis ST
Kingsville, TX 78363
#16156

Shelly Seann Maher

AKA Shelly Deann Chambers

1514 Lewis ST
Kingsville, TX 78363
#24500

Brandon P Stewart
1510 Lewis ST
Kingsville, TX 78363
#16912

William R Durrill EST

Robert Anderson (IND EXEC)
615 South Upper Broadway
Corpus Christi, TX 78401
#19259

David Christopher
1506 Lewis
Kingsville, TX 78363
#25239

17.




ORDINANCE NO. 2025-

AMENDING THE ZONING ORDINANCE BY GRANTING A SPECIAL USE
PERMIT FOR DAYCARE USE IN R1 (SINGLE FAMILY DISTRICT) AT 1515
LEWIS ST., KINGSVILLE, TEXAS, ALSO KNOWN AS ANGLEWOOD,
BLOCK 3, LOT 12; AMENDING THE COMPREHENSIVE PLAN TO
ACCOUNT FOR ANY DEVIATIONS FROM THE EXISTING
COMPREHENSIVE PLAN; PROVIDING FOR PUBLICATION.

WHEREAS, the Planning & Zoning Commission has forwarded to the City Commission it's
reports and recommendations concerning the application of Brenda Rios, property owner/
applicant, for amendment to the zoning map of the City of Kingsville;

WHEREAS, the property is currently zoned R1-Single Family Residential District and it is
desired for the area to be used as a home daycare facility;

WHEREAS, the City Code of Ordinances, Chapter XV-Land Usage, Appendix A- Land Use
Categories states that in R1 a special use permit is required to have a day nursery or kinder
(day care facility); and

WHEREAS, the City of Kingsville Code of Ordinances section 15-6-142 regulates special
use permits; and

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
January 15, 2025, during a meeting of the Planning & Zoning Commission, and on Monday,
January 27, 2025, during a meeting of the City Commission, in the Helen Kleberg Groves
Community Room/Commission Chambers, at City Hall, in the City of Kingsville, during
which all interested persons were allowed to appear and be heard; and

WHEREAS, a majority of the Planning & Zoning Commission voted 6-0 to APPROVE, with
no abstentions, the requested special use permit; and

WHEREAS, the City Commission has determined that this amendment would best serve
public health, necessity, and convenience and the general welfare of the City of Kingsville
and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended and a
Special Use Permit is granted for a Daycare Facility on the premises known as 1515 Lewis
St., Kingsville, Texas, (Anglewood, Block 3, Lot 12), as more specifically describe on site
plan attached as Exhibit A.



SECTION 2. That the Special Use Permit granted in Section 1 of this Ordinance is subject
the following conditions:

1. ALLOWED USE: The only uses authorized by this Special Permit other than the
permitted “R1” Single Family District uses is as a Daycare Facility.

2. STATE LICENSE: The premises or operator be licensed or registered by the
State of Texas to have a Daycare Facility.

3. TIME LIMIT: This Special Permit is good for the duration of the business from the
date of this ordinance unless the property is not being used for the purpose outlined in
Condition 1 or any other conditions have not been complied with.

4. SPECIAL CONDITION: The applicant shall obtain all required background checks,
business licenses and cooperation with all annual fire safety, health, and sanitation
inspections, as required by the Department of Family and Protective Services and the City
of Kingsville, and any other laws or regulations regarding such business in order to
maintain compliance with state and city regulations for the daycare facility.

SECTION 3. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendment to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 4. That the Zoning Ordinance and Zoning Map of the City of Kingsville, Texas,
as amended from time to time, except as changed by this ordinance and any other
ordinances adopted on this date, remain in full force and effect.

SECTION 5. That to the extent that this amendment to the Zoning Ordinance represents a
deviation from the Comprehensive Plan, the Comprehensive Plan is amended to conform
to the Zoning Ordinance, as amended by this ordinance.

SECTION 6. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repealed.

SECTION 7. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville.

INTRODUCED on this the 27th day of January, 2025.
PASSED AND APPROVED on this the _10" _day of __February . 2025.

Effective Date: , 202




THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CONSENT AGENDA



AGENDA ITEM #1



City of Kingsville
Department Name

TO: Mayor and City Commissioners
CC: Mark McLaughlin, City Manager
FROM: Juan J. Adame, Fire Chief
DATE: December 11, 2024

SUBJECT: Fire Department Budget Amendment Request

Summary:
The Kingsville Fire Department is requesting a budget amendment to expend $2,656.69 from

unappropriated fund 10 balance for Training & Travel Fund.

Background:
The Law Enforcement Officer Standard-Fire fund awarded to the Fire Department several years

ago. These funds are earmarked for fire department training.

Financial Impact:
The fire department is requesting a budget amendment in the amount of $2,656.69.

Recommendation:
The fire department recommends approval of this budget amendment request .




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
GRANT FUNDING FOR FIRE DEPARTMENT TRAINING.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES

BUDGET AMENDMENT — BA#23

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease

Fund 010 — Law Enforcement Officer Standards-Fire - .~ 0 .0
Expenditures ‘
2200 | Fire Training & Travel 31600 $2,656.69

[To amend the City of Kingsvﬂle FY 24-25 budget to appropriate grant funding for Fire
Department training. Funding for this request will come from the unappropriated fund balance

of Fund 010.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given

full force and effect for its purpose.
V.
1



THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 13th day of January 2025.

PASSED AND APPROVED on this the 27th day of January 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #2



City of Kingsville
Police Department

TO: Mayor and City Commissioners |

CC: - Charlie Sosa, Interim City Manager
FROM:  John Blair, Chief of Police
DATE: 12/30/2024

SUBJECT:  Request for Ordinance to Establish Fingerprint and Background Check Fee.

Summary: :
The Kingsville Police Department respectfully seeks. the City Commission's approval to adopt an

ordinance enabling the assessment of a Fingerprint and Background Check Fee. This fee, as
presented during the recent budget discussions, is necessary to cover the operational costs
associated with providing fingerprinting and background check services to the public.

Background:

The Kingsville Police Department routinely provides fingerprinting and background check
services for various purposes, including employment, licensing, and other legal requirements.
Currently, these services are offered without a fee, creating a financial burden on the

‘department's resources.

The proposed ordinance would establish a nominal fee to offset the costs of materials, equipment
maintenance, and personnel time involved in these services. ImpIementlng this fee aligns with
the department’s commitment to providing high-quality services while ensuring fiscal
responsibility.

Financial Impact:
- The adoption of this ordinance will generate a new revenue stream to support departmental

operations without imposing additional tax burdens on residents.

Recommendation:

We request the adoption of an ordinance allowing the City of Kingsville to assess a Fingerprint
and Background Check Fee as outlined. Your support in this matter will help ensure that the
Kingsville Police Department can continue to provide efficient and sustainable services to the

community.
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ORDINANCE # 2025

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER lII-
/ADMINISTRATION, ARTICLE 8-RECORDS MANAGEMENT, PROVIDING  FOR
'SECTION 10-FINGERPRINT AND BACKGROUND CHECK FEES AND FOR SECTION
11-SUBPOENA DUCES TECUM AND ZONING VERIFICATION FEES; REPEALING
ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE

DATE AND PUBLICATION

WHEREAS, the City Commission of the City of Kingsville needs to amend its Code of
Ordinances from time to time for statutory compliance and to address issues that arise,

~and
W_HEREAS, there has been an ivncrease in processing ﬁngerp'rint and background' checks

for individuals by the Police Department and in processing subpoenas duces tecum by
various departments, which is taking additional staff time for these services so that fees

should be charged to recoup that;

WHEREAS, the provisions herein are necessary to promote and protect the health,
safety, and welfare of the public and to comply with State Law. :

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS

THAT Article 8: Records Management of Chapter lll- Administration, of the Code of
“Ordinances of the City of Kingsville, Texas shall be amended to read as follows:

Article 8 — Recordé Management

§ 3-8-10. — Fingerprint & Background Check Fees)

" A._The charge for processing each background check shall be $6.00 per report
numbér and $3.00 per duplicate report number. The fee shall be collected

yrior to completing and-releasing -such records. The fee shall be waived for
‘governmental agéncies acting in-an official capacity.




B. The charge. for processmq each ﬁnqerpnnt card:shall-be: $25‘:00 per card and
$10.00 for'du o i - PE b

collected b Jeleasi Ords. - he:
waived for governmental . agencies -acting ini-an ofﬂéiél"capaéit\ﬁ.

§ 3-8-11 "‘"—i‘Sl;l'l:)b'o'e'l"l".él"'--Dl:i'c"e'S"-‘Té(:ii"m'&fEZOriih'q’-Vt'-zl"i'i"c:‘:l"'tici':n"'I:.é'éél '

A. The charge: for processiig a subpoena duces tecum and:affi dawt shall: be

~ $15.00 for:each subpoend.
B. [Thé charge for processing a zoning verification letter shall be shall be $10.00

for each letterl.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such confiict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,

“subdivision, clause, prase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word .
or provision hereof be given full force and effect for its purpose.

V.

THAT, as required by the Open Meetings Act, it is officially found and determined that the
meeting at which this Ordinance is passed was open to the public and that the public
notice of the time, place and purpose was given.

-V
THAT this Ordinance shall be codified and become effective on and after adoptioh and
publication as required by law.

INTRODUCED on this the _13th day of _January , 2025.



PASSED AND APPROVED on this the _27th day of _January , 2025.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #3



City of Kingsville

Engineering Dept.
TO: Mayor and City Commissioners
CC: Charlie Sosa, Interim City Manager
FROM: Rutilio P. Mora Jr, P.E., City Engineer

DATE: January 13, 2025

SUBJECT:  Consider Introduetion_ of en Ordinance Amending the Fiscal Year 2024-
- 2025 Budget to Appropriate Additional Funding for City Wide
Miscellaneous Concrete and Drainage Improvements — Phase 3

- Summary:
The Budget Amendment proposes an aIIocatlon of $270 000 from Fund 055 - Stormwater

Drainage Capital Projects for City-Wide Miscellaneous. Concrete and Drainage
Improvements — Phase 3. These improvements are intended to address critical drainage
issues and enhance infrastructure resilience across the city. - :

Financial Impact:
- The amendment appropriates $270 000 from Fund 055 - Stormwater Dralnage Capital _

Projects' unallocated balance to support this initiative.

Recommendation:
Staff recommends approval of the Budget Amendment to fund the necessary Citywide

Concrete and Drainage Improvements Phase 3.

Attachments:
-Ordinance No. 2025-




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
ADDITIONAL FUNDING FOR CITY WIDE MISCELLANEOUS CONCRETE AND DRAINAGE
IMPROVEMENTS - PHASE 3.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT - BA#22
Dept | Dept Name Account Name Account Budget Budget

No. : _ Number Increase Decrease
Fund 055 — Stormwater Drainage Capital Projécts o o - SR

Expenditures
8600 | Drainage Drainage 71600 $270,000.00

[To amend the City of Kingsville FY 24-25 budget to appropriate additional funding for City
Wide Miscellaneous Concrete and Drainage Improvements — Phase 3. Funding for this request
will come from the unappropriated fund balance of Fund 055.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.




V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 13th day of Jahuary 2025.

PASSED AND APPROVED on this the 27th day of January 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #4



Planning and Development Services
410 W King

Kingsville, TX 78363

PH: 361-595-8055

MEMO

Date: December 41, 2024

To: Mark McLaughlin (City Manager)
From: ~ Erik Spitzer (Director of Planning and Development Services) and Deborah Balli (F inance Director) :
Subject: The City of Kingsville Financial Department is seeking approval from the City Commissioners and

Mayor to approve a Budget Amendment to pay for services performed by Bureau Veritas and
Future Services expectéd during the months of December 2024 and January 2025

Summary: The City of Kingsville currently owes $6,977.71 for building inspections and plan review fees performed by
Bureau Veritas during the month of November 2024. All fees collected for inspections and plan review fees are paid
directly to the General Fund. The Finance Department is requesting $29,000.00 from the General Fund be fransferred to
Planning Department’s Professional Services account GL #001-5-1602-31400 to satisfy this invoice and future invoices

from the months of December 2024 and January 2025.

Background: In the spring of this year, our only building inspector resigned and left the city; to continue continuity, the
Planning Department exercised an emstmg contract with Bureau Veritas to perform these city-required inspections. The
city’s Building Inspector position remains frozen, without the ablhty to fund nor advertise and hire this position for the
unforeseen future. In the meantime, we will need to pay for inspections performed by Bureau Veritas on a monthly basis.

Erik Spitzer
Director of Planning and Development Services

-



CITY OF KINGSVILLE PURCHASE ORDER

PO Box 1458
Kingsville, TX 78364
PH: {361) 595-8025
PO Number: 250108 Date: 10/04/2024
Requisition #: REQ29996 Vendor #: 5306
ISSUED TO: Bureau Veritas North America Inc SHIP TO: Planning-Permits & Licenses
P O BOX 841566 Attn:Erik Spitzer
DALLAS, TX 75284-1566 410 W, King

Kingsville, TX 78363

1 0 Inspections & Plan Reviews 001-5-1602-31400 0.00 6,977.71
2 0 Inspections & Plan Reviews 001-5-1602-31400 0.00 6,180.08

fia4”

. Z SUBTOTAL: _13:157.79
. . S\ _
Authorized by: L A0 01 TAD ZoZf TOTALTAY: 0.00
SHIPPING: 0.00
TOTAL 1345779 ¢
1. Orlginal invoice with remittance slip must be sent to: City of Kingsville, PO Box 2458, Kingsville, TX 78361, : ) o v
2. Payment may be expected within 30 days of receipt of goods and Invoice. L, g‘ ’] "/

3. C.O.D. shipment will not be accepted.

4. Purchase Order numbers must appear on all shipping containers, packing slips and Invoices. Failure to comply with the above request may delay payment.

5. All goods are'to be shipped F.0.8. Destination unless otherwise stated.

6. All materlals and services are subject to approval based on the description en the face of the purchase order or app
approval of the Requesting Department. Material not approved will be returned at no cost to the City.

7. 8ll goods and equlpment must meet or exceed all necessary city, state and federal standards and regulations.

8. Vendor ar manufacturer bears risk of loss or damage until property received and/for installed.

9. Seller acknowledges that the buyer is an equal opportunity employer. Seller will comply with all equal opportunity laws and regulations that are applicable to it as a supplier
of the buyer.

10, The City is exempt from all federal excise and state tax — ID# 74-6001513

thereof. itutions are not permitted without




Invoice RI 24057275 - pagetic 113

Remit Checks To: Remit ACH Transfers bo:
Bureay Veritas North Amesica, Inc. ABA Routing Number 122000661
PO Box 941566 Account Number 14584-11058
Dallas, TX 75284-1566
Remit Wire Transfers tor

CourierfOvemight Addrass: i Routing Number 026009593
Bank of America Lockbiox Services : Account Number 14584-11058
Lockbox # 841566 SWIFT Code BOFAUS3N
1850 i Stemmens Freeway, Suite 5010 Please Emall Ramittancas te:
Dalfas, TX 75207 ' ARremittance@hureauveritas.com

Federat Tax ID # 06-1689244

Unknown Customer no: 6427697
CITY OF KINGSVILLE
410 W. KING AVE
KINGSVILLE, TX 786363

invoice Date: 12/26/2024
Net Due Date; 01/25/2025

23069452 2024-000032 Coastal

Praoject: 2024-000032

2024 Back-Up Inspections

Kingsville TX 78364 ; Subd: Unknown

Kleberg County; ParceliD:

Legal info:

Business Name:

Description: Back-Up Inspections

PO Number: .

Plan: ; Project Valuation: $0; Total Project Square Footage: 0

No text

Backup Inspection 12 1.00 4,894,080 4,894.08
[Invoice Subtotal ' [ I [ 4,894.08 |
Payment Terms: 30 DAYS NET ‘ Total Psn 4,894.09

Please Reference Our Invoice Number With Your Payment

49 Residential @ $76.92 $3,769.08
9 Commercial @ §125.00 $1,125.00

Total at Due Date USD - 4,894.08




c1fv OF KINGSVILLE E PURCHASE ORD ER

PO Box 1458
Kingsville, TX 78364
PH: (361) 595-8025

PO Number: 250108 Date: 10/04/2024
Requisition #: REQ29996 Vendor #: 5306
ISSUED TO: Bureau Veritas North America Inc SHIP TO: Planning-Permits & Licenses
P O BOX 841566 Attn:Erik Spitzer
DALLAS, TX 75284-1566 ’ 410 W. King

Kingsville, TX 78363

1 0 Inspections & Plan Reviews 001-5-1602-31400 0.00 6,977.71
2 O Inspections & Plan Reviews 001-5-1602-31400 0.00 6,180.08

N $930).
Authorized by: Zl&' .%ﬂ i / 61 3p ) Zo 2.5 ::::f::,: — ng

SHIPPING: 0.00
TOTAL _13A57.79
1, Original invoice with remittance slip must be sent to: City of Kingsville, PO Box 1458, Kingsville, TX 78364, 5 ‘2%7 } r %kf

2. Payment may be expectet within 30 days of receipt of goods and invoice.

3. C.0.D. shipment will not be accepted.

4. Purchase Order numbers must appear on all shipping containers, packing slins andinvolces. Fanure to comply with the above request may delay payment.

5. All goods are to be shipped £.0,B. Destination unless ctherwise stated.

6. All materials and services are subjact to approval based on the description on the face of the purchase order or append: thereof. Substitutions are not permitted without
appraval of the Requesting Department. Matarial not approved will be returned at no cast to the City. .

7. All goads and equipment must meet or exceed all necessary city, state and federa! standards and regulations.

8. Vendor or manufacturer bears risk of loss or damage until property received and/or Installed.

9. Seller acknowledges that the buyer 1s an equal opportunity employer. Seller will comply with all equal opy ity laws and lations that are apy
of the buyer. .

10. The City is exempt from all federal excise and state tax - 1D# 74-6001513

licable to it as a supplier




Invoice Rl 24057276 PageNo: 1/1

Remit Checks To: Remit ACH Transfers to:
Bureau Veritas North America, Inc. ABA Routing Number 122000661
PO Box 841565 Account Number 14594-11058
Daflas, TX 75284-1565

Ramit Wirs Transfers to:
Coutie/Ovemnight Address: B REAME Routing Number 026009553
Bank of Ametica Lockbox Services Account Number 14534-11058
Lackbox # 841566 SWIFT Code BOFAUS3N
1930 N Stemmans Freeway, Sulte 5010 Please Email Remittances to:

ARremitance@bureauveritas,com

Daflas, TX 75207

Federal Tax 1D # 06-1689244

CITY OF KINGSVILLE
410.W. KING AVE
KINGSVILLE, TX 786363

Customer no: 6427697

invoice Date: 12/26/2024
Net Due Date: 01/25/2025

23283681 2024-022954 Coastal
Project: 2024-022954

2151 N Hwy 77

Kingsville TX 78363

Kleberg County; ParcellD;
Legal info:

PO Number:

No text

Business Name: Neessen Chrysler ;Scope: Install Canopy Reof and Remadel Entire Interior
Description: Commercial Alter Package

Plan:EPR - Neessen Chrysler Install Canqpy Roof and Rem ; Project Valuation:” $350000; Total Project Square Footage: 1678
Permit: Building - P057182-081424; Issued: 12/09/2024

Commercial Plan Review

935.090

935.09

Commercial Inspection Only

1.00

1,436,250

1,436.25

| Invoice Subtotal

2,371.34 |

Payment Terms: 30 DAYS NET

Total

PSD

2,371.34

Please Reference Our Invoice Number With Your Payment

Total at Due Date

USD

2,371.34




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
FUNDING FOR PLANNING DEPARTMENT INSPECTION SERVICES.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.
I

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT - BA#21
Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease
Fund 001 — General Fund ‘ R e TR
Expenditures
1602 | Planning Professional Services 31400 $29,000
1030 | City Special | Budget Amend Reserves 86000 $29,000

[To amend the City of Kingsville FY 24-25 budget to appropriate funding for the Planning
Department inspection services. Funding for this request will come from the General Fund
Budget Amendment Reserve line item. There is $116,040.74 available for General Fund
budget amendments.]

The General Fund has budgeted $300,000 for FY 24-25 budget amendments. The following
budget amendments funded through the reserve line item have been previously submitted:
BA #1 — PW Parking Lot - $74,060

BA #4 - City Hall A/C - $65,100

BA #10 — Fire Station #2 Plumbing Repairs - $12,800

BA #11 — Bureau Veritas Inspection Services - $6,179.08

BA #12 — Planning IBC Books - $1,242.79

BA #13 — Grant Match for BWC Grant - $15,493.13

BA #17 — Grant Match for BVP Grant - $9,084.26

Total Previously Submitted BA’s - $183,959.26




THAT ali Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

Il

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 13th day of January 2025.

PASSED AND APPROVED on this the 27th day of January 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #5



City of Kingsville
Police Department

TO: Mayor and City Commissioners

cC: Charlie Sosa, City Manager

FROM: John Blair, Chief of Police

DATE: January 7, 2025

SUBJECT: Donation to Kingsville Boxing Club from Chapter 59 Funds
Summary:

The police department is in receipt of a request for a donation to the Kingsville Boxing Club.

Background:
| am in receipt of a letter from the Kingsville Boxing Club requesting a donation from the Kingsville Police

Department. The Kingsville Boxing Club is a non-profit organization that provides anti-drug programs to
the youths of the city and the area by providing educational studies opportunities, athletic programs, field
trips and other activities with a drug-free message that have a positive impact on the children of Kingsville.
This donation will assist them in implementing their program to assist in the prevention of Alcohol,
tobacco, and other drugs for our youth.

We here at the City of Kingsville Police Department have a longstanding relationship with the Kingsville
Boxing Club and would like to assist them in their goal.

Financial Impact:
Donation in the amount of $5,000.00 to assist Kingsville Boxing Club with our mission to help young people
to stay drug free and succeed. Funding for this item is already in the budget in line item # 005-5-2100-

31444,

Recommendation:
We request that our request be granted for our donation in the amount of $5,000.00




TEL: (361) 728-3955
EMAIL: kingsvilleboxingclub@yahoo.com
EST. 1997 WEB: 12thstreetgym.org
FACEBOOK: Kingsville Boxing Club

Chief of Police 12 Nov 2024
Kingsville Police Department
Kingsville, Texas

The Kingsville Boxing Club is hereby submitting a request for a donation approval in the
amount of $5,000.00. Below is a history of our program and an explanation as to where the
money will be used.

The Kingsville Boxing Club (a federally recognized 501(c) (3) Non Profit Organization) is
applying for a grant to help and assist the club with its program. The club was formed with the
intent of offering our youth an alternative from the streets. The club has grown considerable since
its organization back in 1997. Currently the club allows all members of this community to attend
and utilize its facilities with the purpose of getting fit and staying healthy. Members of the
Kingsville Boxing Club who are registered with USA boxing are required to attend various classes
throughout the year that teach and lecture on subjects such as; Drug and Alcohol Abuse, Dealing
with Teen Pressure, Building one’s Self Esteem, Nutrition and The United States Anti Doping
Agency policy on drug use. Our instructor for those classes is a licensed and registered drug and
alcohol counselor for the state of Texas. Speakers are invited to come in and share their experience
with our athletes to help them better understand the consequences of abusing drugs and alcohol as
well as giving motivational speeches to help our participants succeed. Pamphlets are located on
site in the gym and are used to help educate our athletes in these various areas.

Our club is a very unique program that offers so many different types of character building
programs (See List of Additional Programs). Our program has not only impacted the “At Risk”
student but has also impacted those who want to volunteer and make a difference in our

community.

Our club currently has no major sponsor and relies solely on the support of our community and
organizations such as yours to continue our existence. The average cost per year to operate
our club is $15,000.00 (last 5 years).

We are requesting that a $5,000.00 grant be awarded to our program to be used in the following
manner:

1. Money will be used to help our program continue to spread our Drug Free
Message to members of our community (primarily our youth).

2. A portion of this grant will be used to purchase additional equipment needed to
ensure that all participants are properly equipped to conduct their physical
training.



3. All money will be used to directly impact our program. Our program has no paid
staff and all money will be used to help operate our program.

Approval of this grant is very important to our program. Without your organizations support,
this program could not function in the manner that it has. Our program has received high praise
from community leaders and members of our community. In addition, leaders from different
communities have stated that they are very impressed with our program and believe that our
community is fortunate to have a program like ours. It is directly because of your organization
that we are as successful as we have been.

List of additional programs run by the Kingsville Boxing Club

. "Pbro'\'Jide Internet Hot Spoﬂ — for students to log onto for their school work.

 Provide a classroom used to have Support Group Meetings for Veterans

° Prd\iidé FREE physical training for all individuals referred to our program from the local Coastal
Plains Community Center (MHMR), be it for Mental Health or to help with discipline and Self
Esteem.

. Lluvenile Character Development Programf: Work with individuals referred by the Juvenile
Department at No cost to individuals or the department.

. :I_)_[gg_, Alcohol and Substance abuse educationf — Twice a month, a certified Drug and Alcohol
Abuse Counselor conducts classes for all individuals.

° El_)__l_'_llg Awareness Information Give Awaﬁ — The Kingsville Boxing Club gives away for free,
Educational Activity books and other items that focus on Drug Awareness and City Leadership.
Participate in Red Ribbon Week

. ’AhtiéBuIlying Campai_g'p'j— This past year, the boxing club initiated our Anti Bullying Campaign by
handing out activity books, book markers and other items that talk about bullying. In addition,
pamphlets about Sexting are also given out.

) Li(hbck’ Out HomeWork/Tutoring P'rogramj — Once a week (Wednesdays) the Kingsville Boxing
Club opens its doors and allows students from throughout the community to come in and get
assistance with their homework or for tutoring. Additional days are made available at the
students’ request. (Most volunteers and tutors are from our local University)

. fCamp‘ of Champs’ﬂ— This program was established in 2008 and is a cost free camp that is geared
towards children ages 8-14 and focuses on the importance of health, fitness, discipline and faith.
(The same type of training is given on a daily basis and if there aren’t enough participants, the
program is run during normal training hours).

¢ Training Facilia - Our facility has opened its doors to Law Enforcement Personnel as well as
Military Personnel to use as a fitness center or an instructional facility.

e Community Servicef ~ Members of the Kingsville Boxing Club volunteer once a month to assist
Senior Citizens whose alley ways are in violation of our city codes and they must be cleaned up.
The club contacts the local enforcement office for a list of addresses. In addition, our club
assisted with the city wide clean-up program.

J {Community lnvdlvemenﬂ — The Kingsville Boxing club members volunteered for several different
community events to include: National Night Out, Lil Oscar Day, and Motivational speaking for
different organizations and supported a “Back to School” School Supply Drive. All of these
events were free to the public to include food and drinks.




RESOLUTION #2025-

A RESOLUTION OF THE CITY OF KINGSVILLE AUTHORIZING THE RELEASE OF
CHAPTER 59 FUNDS OF THE KINGSVILLE POLICE DEPARTMENT FOR DONATION
TO THE KINGSVILLE BOXING CLUB FOR DRUG AND ALCOHOL PREVENTION
PROGRAMS.

WHEREAS, the Texas Code of Criminal Procedure, Article 59.06(h) allows for the release of
Chapter 59 funds for nonprofit programs for the prevention of drug abuse;

WHEREAS, the Kingsville Boxing Club is a non-profit organization that provides anti-drug
programs to the youths of the city and the area by providing athletic programs and other
activities with a drug-free message that have a positive impact on the children of Kingsville;

NOW, THEREFORE BE IT RESOLVED by the City Commission of the City of Kingsville,

Texas:
L.

THAT the City Commission authorizes the Kingsville Police Department to assist with a
$5,000 donation to the Kingsville Boxing Club to help educate young people about living a
drug-free and alcohol-free lifestyle. The Kingsville Boxing Club will submit quarterly
charitable contribution reporting forms to the Kingsville Police Department.

Il

THAT local elected representatives shall be encouraged to promote, endorse, and support
the Kingsville Boxing Club in their efforts for the benefit of the community through drug
abuse prevention programs.

PASSED AND APPROVED by a majority vote of the City Commission on the 27th day of
January, 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

RES- Donation Ch59 for Boxing Club-KPD-FY2024-25-0127255



AGENDA ITEM #6



City of Kingsville
Human Resource Department

TO: Mayor and City Commissioners

CC: Interim City Manager Charles Sosa

FROM: Diana Gonzales, Human Resource Director/Civil Service Director
DATE: January 15, 2025 -

SUBJECT: Civil Service Commission Re-appointment

Summary: Mr. Nick Harrel has served as one of the City’s Civil Service Commissioner since 2009.
The current appointment term expires on December 15, 2024. Mr. Harrel is interested in
continuing his service. Request consideration to re-appoint Mr. Harrel for a sixth term as Civil
Service Commissioner. If approved, re-appointment for Mr. Harrel will expire on January 27,

2028.

Background: The City’s Civil Service Commission consists of three (3) individuals who are
appointed by the municipality’s chief executive and confirmed by the governing body of the
municipality. Members serve staggered three-year terms with the term of one member expiring
each year. A person appointed to this position must meet guidelines established by the Texas
Local Government Code Chapter 143.006 (c) as follows:

1.
2.
3.

4,
5.

be of good moral character,

be a United States citizen,

be a resident of the municipality who has resided in the municipality
for more than three years,

be over 25 years of age, and

not have held a public office within the preceding three years.

Additional exceptions to (c)5 above,

“the municipality’s chief executive may reappoint a commission member to
consecutive terms. A commission member may not be reappointed to more than
a third consecutive term unless the member’s reappointment to a fourth or
subsequent consecutive term is confirmed by a two-thirds majority of all the
members of the municipality’s governing body.”

Financial Impact: None

Recommendation: Re-appoint Mr. Nick Harrel to the Civil Service Commission.



REGULAR AGENDA



AGENDA ITEM #7



CITY OF KINGSVILLE, TEXAS
ORDINANCE NO. 2025-

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS, APPROVING A PROJECT AND FINANCING PLAN FOR TAX
INCREMENT REINVESTMENT ZONE NUMBER THREE, CITY OF
KINGSVILLE, TEXAS, ESTABLISHED PURSUANT TO CHAPTER 311 OF THE
TEXAS TAX CODE

WHEREAS, the City of Kingsville, Texas (the “City”), pursuant to Chapter 311 of
the Texas Tax Code, as amended (the “Act”), may designate a geographic area within
the City or in the City’s extraterritorial jurisdiction or in both as a tax
increment reinvestment zone if the area satisfies the requirements of the Act; and

WHEREAS, the Act provides that the governing body of a municipality by
ordinance may designate a noncontiguous geographic area that is in the corporate limits of
the municipality or in the extraterritorial jurisdiction of the municipality or both to be a
reinvestment zone if the governing body determines that development or redevelopment
would not occur solely through private investment in the reasonably foreseeable future; and

WHEREAS, the City Commission desires to promote the development of a certain
noncontiguous geographic area in the City, through the creation of a reinvestment zone as
authorized by and in accordance with the Tax Increment Financing Act, codified at Chapter
311 of the Texas Tax Code; and

WHEREAS, on December 9, 2024, the City Commission of the City of Kingsville,
Texas, pursuant to Chapter 311 of the Texas Tax Code, approved Ordinance No. 24-91
designating a noncontiguous geographic area within the City as Reinvestment Zone Number
Three, City of Kingsville, Texas (the “Zone™); and

WHEREAS, as authorized by Section 311.011(e), and 311.008, of the Act, on
January 27, 2024, the Board of Directors of the City of Kingsville Tax Increment Financing
District #3 recommended that the Plan in Exhibit “A”, be approved by the City Commission:

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
THE CITY OF KINGSVILLE, TEXAS, THAT:

SECTION 1. RECITALS INCORPORATED.

The facts and recitations contained in the preamble of this Ordinance are hereby
found and declared to be true and correct.

SECTION 2. FINDINGS.

That the City Commission hereby makes the following findings of fact:



i.  That the Plan includes all information required by Sections 311.011(b) and (c) of the
Act.

ii.  That the Plan is feasible and the project plan conforms to the City’s master plan.
SECTION 3. APPROVAL OF PLAN.

That based on the findings set forth in Section 2 of this Ordinance, the Plan in Exhibit
“A” is hereby approved.

SECTION 4. POWERS OF THE BOARD.

Pursuant to Section 311.010(h) of the Act and Article III, Section 52-a of the Texas
Constitution, the City Commission hereby authorizes the Board, as necessary or
convenient to implement the Project and Finance Plan and achieve its purposes, to
establish and provide for the administration of one or more programs for the public
purposes of developing and diversifying the economy of the Zone, eliminating
unemployment and underemployment in the Zone, and developing or expanding
transportation, business, and commercial activity in the Zone, including programs to make
grants of land and buildings and make grants from the TIRZ Fund for activities that benefit
the Zone and stimulate business and commercial activity in the Zone. In addition, the City
Commission hereby authorizes the Board to exercise all of the powers of the City under
Chapter 380, Texas Local Government Code, as amended.

SECTION 5. SEVERABILITY CLAUSE.

Should any section, subsection, sentence, clause or phrase of this Ordinance be declared
unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided
that any and all remaining portions of this Ordinance shall remain in full force and
effect. The City hereby declares that it would have passed this Ordinance, and each
section, subsection, clause or phrase thereof irrespective of the fact that any one or
more sections, subsections, sentences, clauses and phrases be declared unconstitutional
or invalid.

SECTION 6. OPEN MEETINGS.

It is hereby found, determined, and declared that sufficient written notice of the date,
hour, place and subject of the meeting of the City Commission at which this Ordinance
was adopted was posted at a place convenient and readily accessible at all times to the
general public at the City Hall of the City for the time required by law preceding its
meeting, as required by Chapter 551 of the Texas Government Code, and that this meeting
has been open to the public as required by law at all times during which this Ordinance
and the subject matter hereof has been discussed, considered and formally acted upon.
The City Commission further ratifies, approves and confirms such written notice and the
contents and posting thereof. '



SECTION 7. EFFECTIVE DATE.

This Ordinance shall take effect immediately upon its adoption and publication in
accordance with and as provided by law.

INTRODUCED on the 27th day of January, 2025.

PASSED AND APPROVED by the City Commission of the City of Kingsville, Texas, this
the 10™ day of February, 2025.

- CITY OF KINGSVILLE

Sam Fugate, Mayor

ATTEST:

Mary Valenzuela
City Secretary

APPROVED AS TO FORM:

Courtney Alvarez
City Attorney



EXHIBIT A

Project and Financing Plan
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Planning and Development Services
410 W King

Kingsville, TX 78363

PH: 361-595-8055

MEMO

Date: January 15%, 2025

To: Charlie Sosa (Interim City Manager)

From: Erik Spitzer (Director of Planning and Development Services)

Subject: The City of Kingsville Planning and Development Services Department is seeking approval from

the City Commissioners and Mayor for a Special Use Permit to open up a “Day Nursey” for four
(4) children at a residence located at 1515 Lewis Street, a parcel of land zoned as R1 (Single
Family).

Summary: Brenda Rios, applicant/owner, approached the Planning Department on October 22nd, 2024, requesting a
Special Use Permit for a “Day Nursery” business at a residence located at 1515 Lewis Street, a parcel of land zoned as R1
(Single Family). When the PNZ meeting was held on December 4%, 2024, the board had questions and Ms. Rios was not
present to answer them; the board voted to “table” the discussion until January 15%, 2025.

Background: A “Day Nursery” is permitted in R1 (Single Family), provided a Special Use Permit is approved. Ms. Rios
commented that pick up and drop off parking will not impact neighbors.

The Planning and Zoning Commission meeting was held on January 15%, 2025, with 6 members in attendance.

Members delibérated over the request to. open a “Day Nursery” business at a residence located at 1515 Lewis Street, a
parcel of land zoned as R1 (Single Family). 22 Notice Letters were sent out to neighbors within the 200 feet buffer and
the city received no feedback.

The Planning and Zoning Commission board members voted to approve the Special Use Permit requested above. A
recorded vote of all members present was taken and board members Rev. Idotha Battle, Debbie Tiffee, Mike Klepac,
Larry Garcia, Krystal Emery and the Chairman, Steve Zamora, all voted “YES.”

The meeting was adjourned by 6:18 p.m.
The department continues to recommend approval.

Erik Spitzer
Director of Planning and Development Services



ciTY OF KINGSVILLE
PLANNING AND ZONING DIVISION

MASTER LAND USE APPLICATION
email: hsolis@cityofking_sville.com_ / Phone (361) 595-8055

_ PROPERTY INFORMATION: (Please PRINT or TYPE)

. ’ProjectAddress 1515 ) erais St Nearest lntersection‘! ﬁﬂj)f_; SA.[HC!Dj ! 1S 81":

| Applicant/Authorized Agent‘-?\fe\nd(}. Ripcs : phoneQq 16~ 70G- {1,857

Emiail Address (for project correspondence only) _br_\gﬂ_l_g_%mgl\ COMN .

(Proposed) Subdivision Name._{ lhﬁscl& Lot m \  Block__3
LegalDescnptlon Qm& g;&m}d1 E’)h){).\( 9) LO“" k .

Existing Zoning Designation : Future Land Use Plan Designation

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE)

MailingAddresslS !5 ! Qh){§ g‘ﬁ K}}Q9§§““ﬁ State 1 x Z|p
Property Owner E)[ﬁ!ﬂd;} 41 zﬂmd Qmé Phorie Q19 T0G-1LS T Fax

Email Address (for project correspondence only): 0S4 . o

Mailing Address | 515 Lewis SJf . Citv.&\ﬂgﬁlﬂk_&ate TX Zip“?gg‘.&a |

Select appropriate process for which approval is sought. Attach completed checklists with this application.

- Annexation Request _No Fee Preliminary Plat Fee Varies

_| Administrative Appeal (ZBA) _ _ $250.00 | Final Plat ' ___FeeVaries
Comp. Plan Amendment Request $250.00 : Minor Plat S $100.00-
'Re-zoning Request _ . ___$250 | {Replat . $250.00
| SUP-Request/Renewal . _$250 |_|Vacating Plat $50.00

| Zoning Variance Request (ZBA) ____ $250 |__| Development: Plat v $100.00

PUD Request _ $250 | subdivision Variance Request ___ $25.00 ea

Please provnde a bas:c descnptlon of the proposed project:

ne. O mm ore

P rOSE E(H

| hereby certify that | am the owner and /or duly authorized agent of the owner for the purposes of this
application. |further certify that | have read and examined this application-and know the same to be
true and correct. If any of the information provided on this application is incorrect the permit or
approval may be revoked.

Applicant’s Sngnature-p\ iy su ﬂ D C ’Q vl m)
Property Owner’ gnature a . p e
Accepted by: iy

— .

This form available on our website: https;llwww.citvofkingsville.fn/dep‘artlﬁents/plaﬁning-and-deveIopmenbservicés/
Last revised 10 Jun 2024
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B2 propID 11734-1515 Lewis St

Prop ID 11734 200 FT Buffe

[T] Ownership-Labeled by Property 1D

DISCLAMER: . _ ~ - - o ———
THEMAte FOR VI FUGPOSER QLY. o CITY OF KINGS VILLE
CONTAN INACCURACIES OR ERRORS. ar e ENGINEERING DEPARTMENT
BESPONSIBLE IFTHE INFORMATION, e 400 W King Ave; Kingsville, TX 78363
Note; Ownership is labeled DESIGN, CONSTRUCTION. PLANNING, BUR.DING, Office: (361) 595-8007
with its Prop ID. ORANY OTHER PURPOSE. : Fax: (361) 595-8064




Melinda Anne Brou
1513 Virginia
Kingsville, TX 78363
v#18899

Alonzo B Vidal

215 E County Road 2205
Kingsville, TX 78363
#11155

Fabian Gomez
ETUX Angela

1521 Virginia
Kingsville, TX 78363
#19691

John R Fluman

1526 Virginia ST
Kinggville, TX 78363
#16384

Miguel Esparza

ETUX Moniea N Rivas
1522 Virginia
Kingsville, TX 78363
#24733

Jack O Oliver

1518 Virginia ST
Kingsville, TX 78363
#17141

‘Dawson Mortensen-Chown

1514 Virginia AVE
Kingsville, TX 78363
#25481

Kenneth Yandell
ETUX Rita Lynn
1510 Virginia ST
Kingsville, TX 78363
#17900

Luis Miguel Gonzalez
ETUX Sabreena Daun
1506 Virginia
Kingsville, TX 78363
#10201

William B Rauch
ETUX Pamela K
1505 Lewis ST
Kingsville, TX 78363
#18685

Gregory Wollenzien
ETUX Autumn M
1504 Lewis
Kingsville, TX 78363
#10939

Doris Rosemary Huskey
1521 Lewis ST
Kingsville, TX 78363
#20240 :

Zhuofan Zhang
1525 Lewis ST
Kingsville, TX 78363
#12543

Ralph Alfred Perez Sr
ETUX Marilyn

1529 Lewis ST
Kingsville, TX 78363
#21018

Alberto Paree IIT
1530 Lewis
Kingsville, TX 78363
#22971

Guadalupe Fernandez
ETUX Leonor

1526 Lewis ST
Kingsville, TX 78363
#15382

Corina Gutierrez
1522 Lewis ST
Kingsville, TX 78363
#23726

Johnny Soliz

ETUX Margarita
1518 Lewis ST
Kingsville, TX 78363
#16156

Shelly Seann Maher

AKA Shelly Deann Chambers

1514 Lewis ST
Kingsville, TX 78363
#24500

Brandon P Stewart
1510 Lewis ST
Kingsville, TX 78363
#16912

William R Durrill EST
Robert Anderson (IND EXEC)
615 South Upper Broadway
Corpus Christi, TX 78401
#19259 ’

David Christopher
1506 Lewis
Kingsville, TX 78363
#25239

17.
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Our Lady of Good Counsel brings back tradition

By Ted Figusroa
Reporter

Members of Our Lady
of Goud Counsel Catho-
lic - church have brought
back the tradition of “Las
Posadas”, a reenactment
of the last leg of the four-
ney -that_the Holy Family
made from Nazareth to
Bethichem, where Jesus

was born.

The trip for the holy
family was made so that
they could be counted in
the census.:

The trip was dangerous
and difficult.as Mary was
about to give bitth, The
word *Posada” in Spanish
translates 10 “shelter” or
“inn"® in English.

‘The reenactment is be-
lisved to” have originat-
ed in Spais and Catholic
missionaties brought it to
Mexico sometime in -the
1500s to teach. the indige-
nous people about Christ’s
birth,

Tt is celebrated annually
in Mexico and eventually
spread to the United States,

Terry Resendez orga-
nized the local event so
that the younger genera-
tions would not forget it.

Resendez grew up par-
ticipating.in these reenact-
ments a5 a child with her
father and said she wanted

to bring back the tradition -

with her father five years
ago.

Unfortunately, he
passed away and could not
proceed.

“I finally got the inspi- -
ration to de it and bring

it back to our communi-

ty and.our children, It's 2. §

memory we all hold dear
to our hearts. The tradition
is a novena and it begins

on-the 16th of December-

year; The message I

every g

want to bring back and re- .
mind us about is the TRUE
meaning of Christmas, the -

reason for the season. It's
all about baby Jesus bamm
in a manger, The posadas

should remind us of what " :

Mary and Joseph had to
endure during the jour-
ney to Bethlehem, No one
‘would give them a place to
birth baby Jesus until the
last inn opened up thelr

"stables and our Savior Je-

sus Christ was born in 2

“Hie: last five years arc a.lestament o his coimmitment fo

priblicservice. L wisli Fins the best i1 his rext endeavon.™
Corgressman Goimlez said. (Contribited phato)-

Memnbers of Our Lidy of Good Counsél along with Kristen Martinez (Marg) and Mike

Esparza (Joseph) during the Las Posadas earlier this month. (Contributed Photo)

had evolved into a pro-
cession to three differ-

ent homes or-L of

The p fon is led by

<hurch members.

children dressed as an an-

gel and Mary and Joseph.
They are followed by
adults who sing songs and’
recite prayers along the
‘way. At the first two stops,
Joseph asks forladging and

- 15 denied twice after belng

told thére-is no room. Fi-
nally at thie third stop, they
are told that the inn is full

- but offeréd a place to stay
. in the staliles nearhy, “Las

Possdas” begins on Dec. 16
and lasts nine nights lead-

- ingup to Christmas Eve.

Tradition says it Is
meant to represent the
nine months that Mary

*. carried Jesus inher womb,

On:the first night locally
the procession began at the
home of Raymond Perez
then on to the Leo Garza
residence and finally at the
home of Emie Martinez,

Martinez, whose daugh-

" ter Kristen played the role -

of Mary, then provided
dinner and refreshments
10 the group.

It was a blessing to par-
ticipatein this special event
that has not been practiced
in years.. As children we
would always participate in
the Posadas and 'm happy
we are continuing the tra-
dition,” Martinez said,

§  Congressman Gonzalez celebrates senate passage

of Social Security Bill that benefits public servants

‘WASHINGTON, D.C. ~ To-
day, Congressman Vicente
Gonzalez (TX-34) announced
the U.S. Senate passage of a
critical piece of - fegislation
that would improve social
security benefits for South
Texans, H.R. 82, the Social
Security Fairness Act 0 2023,
The bill previously passed
the U.S, House of Represen-
tatives on Nov. 12, 2024, with
le2's

retirement benefits for fire-
fighters, palice afficers, teach-
ers, and other retired public
servants by eliminating the
Windfall Elimination Pro-
vision and the Government
Pension Offset.

“Protecting and enhancing
Social Security benefits is an
absalute priority for me, as
it should be for every single
Member -of Cangress,” sald
oy N

“These are rightfully
earned bénefits and econom-

i lifelines for many retired
public servants in South Tex-
as and across our country.
The Social Security Fairness

to gquickly sign this into law.
The fedetal govérnment
must uphold its promise to
hard-working Americans and

Actis an y to fix

harmful provisions that un-
justly reduce the amount of
aid retirees receive.”

*“I urge President Biden

these
fotks have made over decades
of giving back to their com-
munity and country.”
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PUBLIC HEARING NOTICE
The Planning & Zoning Commission of the City of Kingsville will hold
a Public Hearing Wednesday, January 15, 2025, at 6:00 p.m. wherein the
Commission will discuss and/or take action on the following item and at
which time all interested persons will be heard:
Brenda Rios, applicant/owner; requesting a Special Use Permit for
childeare in home in R1 (Single Family) of Anglewood, Block 3, Lot 12,
also known as 1515 Lewis St, Kingsville, TX 78363.

The meeting will be held at City Hall, 400 West King, Kingsville TX in the
Helen Kleberg Groves Community Room. If you have any questions about
the items on the agenda, please contact the Planning Department at (361)
595-8055.

PUBLIC HEARING NOTICE
The City Commission of the City of Kingsville will hold a Public Hearing

Monday, Jenuary 27, 2025, at 5:00 p.m. wherein the City Commission
will discuss the considerntion of the following item and at which time all
interested persons will be heard:

Brenda Rios, applicant/owner; requesting a Special Use Permit for
childcarein home in R1 (Single Family) of Anglewaod, Block 3, Lot 12,
also known as 1515 Lewis St, Kingsville, TX 78363.

The meeting will be held at City Hall, 400 West King, Kingsville, Texas in
the Helen Kleberg Groves Community Room. If you have any questions
about the items on the agenda, please contact the City Secretary at (361)




ORDINANCE NO. 2025-

AMENDING THE ZONING ORDINANCE BY GRANTING A SPECIAL USE
PERMIT FOR DAYCARE USE IN R1 (SINGLE FAMILY DISTRICT) AT 15615
LEWIS ST., KINGSVILLE, TEXAS, ALSO KNOWN AS ANGLEWOOD,
BLOCK 3, LOT 12; AMENDING THE COMPREHENSIVE PLAN TO
ACCOUNT FOR ANY DEVIATIONS FROM THE EXISTING
COMPREHENSIVE PLAN; PROVIDING FOR PUBLICATION.

WHEREAS, the Planning & Zoning Commission has forwarded to the City Commission it's
reports and recommendations concerning the application of Brenda Rios, property owner/
applicant, for amendment to the zoning map of the City of Kingsville;

WHEREAS, the property is currently zoned R1-Single Family Residential District and it is
desired for the area to be used as a home daycare facility;

WHEREAS, the City Code of Ordinances, Chapter XV-Land Usage, Appendix A- Land Use
Categories states that in R1 a special use permit is required to have a day nursery or kinder
(day care facility); and '

WHEREAS, the City of Kingsville Code of Ordinances section 15-6-142 regulates special
use permits; and

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
January 15, 2025, during a meeting of the Planning & Zoning Commission, and on Monday,
January 27, 2025, during a meeting of the City Commission, in the Helen Kieberg Groves
Community Room/Commission Chambers, at City Hall, in the City of Kingsville, during
which all interested persons were aillowed to appear and be heard; and

WHEREAS, a majority of the Planning & Zoning Commission voted 6-0 to APPROVE, with
no abstentions, the requested special use permit; and

WHEREAS, the City Commission has determined that this amendment would best serve
public health, necessity, and convenience and the general welfare of the City of Kingsville
and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended and a
Special Use Permit is granted for a Daycare Facility on the premises known as 1515 Lewis
St., Kingsville, Texas, (Anglewood, Block 3, Lot 12), as more specifically describe on site
plan attached as Exhibit A.



SECTION 2. That the Special Use Permit granted in Section 1 of this Ordinance is subject
the following conditions:

1. ALLOWED USE: The only uses authorized by this Special Permit other than the
permitted “R1” Single Family District uses is as a Daycare Facility.

2. STATE LICENSE: The premises or operator be licensed or registered by the
State of Texas to have a Daycare Facility.

3. TIME LIMIT: This Special Permitis good for the duration of the business from the
date of this ordinance unless the property is not being used for the purpose outlined in
Condition 1 or any other conditions have not been complied with.

4. SPECIAL CONDITION: The applicant shall obtain all required background checks,
business licenses and cooperation with all annual fire safety, health, and sanitation
inspections, as required by the Department of Family and Protective Services and the City
of Kingsville, and any other laws or regulations regarding such business in order to
maintain compliance with state and city regulations for the daycare facility.

SECTION 3. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendment to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 4. That the Zoning Ordinance and Zoning Map of the City of Kingsville, Texas,
as amended from time to time, except as changed by this ordinance and any other
ordinances adopted on this date, remain in full force and effect.

SECTION 5. That to the extent that this amendment to the Zoning Ordinance represents a
deviation from the Comprehensive Plan, the Comprehensive Plan is amended to conform
to the Zoning Ordinance, as amended by this ordinance.

SECTION 6. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repealed.

SECTION 7. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville.

INTRODUCED on this the 27th  day of January, 2025.
PASSED AND APPROVED on this the _10"" _day of __February , 2025.

Effective Date: , 202




THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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RESOLUTION NO. 2025-

A RESOLUTION APPROVING UPDATES TO APPENDIX B & C OF THE CITY
OF KINGSVILLE INVESTMENT POLICY AND INVESTMENT STRATEGIES;
DESIGNATING THE INTERIM CITY MANAGER, DIRECTOR OF FINANCE,
AND CITY ACCOUNTING MANAGER AS THE AUTHORIZED CITY
REPRESENTATIVES WITH FULL AUTHORITY FOR INVESTMENT
PURPOSES, AND PROVIDING FOR DISCLOSURE OF FINANCIAL
INTEREST.

WHEREAS, the City Commission previously adopted a formal Investment Policy,
which was most recently revised on July 22, 2024; and

WHEREAS, the City Manager resigned and an Interim City Manager has been
appointed effective December 20, 2024;

WHEREAS, this staffing change results in a need for the authorized signatories
in Appendix B and the job titles in the Interest Disclosure Form in Appendix C to
be updated, with no other changes to the investment;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KINGSVLLE, TEXAS:
l.

THAT the INVESTMENT POLICY (the “Investment Policy”, attached as Exhibit
A) is hereby approved with changes to Appendixes B & C.
I.

THAT the Interim City Manager, Director of Finance, and the City Accounting
Manager are hereby authorized as City Representatives. The Director of
Finance and the City Accounting Manager are authorized as the investment
- officers responsible for the investment of the City’s funds consistent with the
investment policy adopted by the City;

THAT the persons designated as investment officers shall exercise the judgment
and care, under prevailing circumstances that a prudent person would exercise in
the management of the person’s own affairs, but that the City Commission
retains ultimate responsibility as fiduciary of the assets of the City;



V.
THAT the authorized officers are hereby granted authority to invest the City’'s
funds until rescinded by the City Commission, until expiration of an officer’s term,
or the termination of the person’s employment with the City.

V.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only..

VI

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a maijority vote of the City Commission on the
27" day of January, 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



INVESTMENT POLICY

Approved by City Commission via Resolution Dated
July 22, 2024
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INTRODUCTION

It is the policy of the City of Kingsville to invest all available monies in conformance with these
legal and administrative guidelines.

Effective cash management is recognized as essential to good fiscal management. A cash
management program will be pursued to maximize interest earnings as a viable and material
revenue source. The City's portfolio shall be designated and managed in a manner responsive to
the public trust and consistent with local, state, and federal law.

Investments shall be made with the primary objective of:

Preservation of capital and protection of principal;

Maintenance of sufficient liquidity to meet operating needs;

Security of city funds and investments;

Diversification of investment to minimize risk while maximizing interest earnings; and
Maximization of return on the portfolio.

Earnings from investments will be used in a manner that will best serve the interests of the City of
Kingsville.

IL PURPOSE

Authorization
This Investment Policy is authorized by the City Commission (see Appendix C) in accordance
with Chapter 2256, Subchapter A of the Government Code - The Public Funds Investment Act -

(see the attached and incorporated Appendix A).

Scope
This Investment Policy applies to activities of the City, excluding pension funds, regarding

investing the financial assets of Funds, including, but not limited to:
e General Funds
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Capital Improvement Funds (Bond Proceeds, Bond Reserves and Debt Service)
Endowments, Benevolence Fund '

In addition to this policy, the investment of Bond Funds, Debt Service, and Reserve Funds shall
be managed by their governing ordinances and Federal Law, including the Tax Reform Act of
1986 and subsequent legislation.

Review and Amendment

This policy shall be reviewed annually by the City Commission on or before December 31 of each
calendar year after its adoption. The City Commission must authorize amendments to the policy.

INVESTMENT POLICY —07.22.24 3



The City Commission shall adopt a written instrument by ordinance or resolution stating that it
has reviewed the Investment Policy. The written instrument so adopted shall record any changes
made to the Investment Policy.

III. DEFINITIONS

Director of Finance — The Director of Finance is the Municipal Finance Officer responsible for
City investments.

Director of Finance Designee — Accounting Manager.

Excess Cash Balances — Collected bank balances not needed to pay estimated check cléarings.
Investment Officers — Director of Finance and Accounting Manager.

Investment Portfolio — all City monies being invested under authority of the Investment officers.

Institution — Any firm, bank, bondholding company, broker or dealer who provides quotes for
either the purchase or sale of investments.

Third Party Safekeeping Institution — Any Institution not affiliated with Institution delivering the
Investment.

- Investment — All authorized Securities listed in Item V. Authorized investments and maximum
term investments approved by the Investment Committee include U.S. Treasuries, U.S. Agencies,
Repurchase Agreements, Local Government Investment Pool, and Collateralized Certificates of

Deposit.

D.K. (Don't Know) Transaction — An Investment that an Institution fails to deliver to the City's
Third-Party Safekeeping Institution.

Collateral - Securities or surety bond pledged by an Institution to safeguard City assets; the City
requires either U.S. Treasuries or U.S. Agencies Securities so that the market values can be readily
determined at any point in time.

Authorized City Representative — Officers authorized to transact as set out in the attached and
incorporated Appendix B on behalf of the City (City Manager, Director of Finance and
Accountant).

Reserve Funds — Funds designated by Commission for specific purposes, which have not been
appropriated for spending.

Securities — Approved Investments designated by the Investment committee to be held in the
Investment Portfolio or acceptable to be pledged as Collateral to secure the monies of the City.
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Authorized Selling Group — Primary dealer and regional firms that have been selected by the
underwriter to sell their securities. Each authorized member of a selling group will offer the issue
at the price authorized by the governmental agency.

Qualified Representative — A person, who holds a position with a business organization, who is
authorized to act on behalf of the business organization, and who is one of the following:
e For a business organization doing business that is regulated by or registered with a
securities commission, a person who is registered under the rules of the Financial Industry
Regulatory Authority (FINRA);

e For a state or federal bank, a savings bank, or a state or federal credit union, a member of
the loan committee for the bank or branch of the bank or a person authorized by corporate
resolution to act on behalf of and bind the banking institution; or

¢ Foran investment pool, the person authorized by the elected official or board with authority
to administer the activities of the investment pool to sign the written instrument on behalf
of the investment pool; or

e For an investment management firm registered under the Investment Advisers Act of 1940
(15 U.S.C. Section 80-b-1 et seq.) or if not subject to registration under that Act registered
with the State Securities Board, a person who is an officer or principal of the investment
management firm.

IV. INVESTMENT OBJECTIVES

Preservation and Safety of Principal
Investments of the City shall be undertaken in a manner that seeks to ensure the preservation of

capital in the overall Investment Portfolio.

Liquidity

The City’s Investment Portfolio must be structured in a manner that maintains the liquidity
necessary to pay obligations as they become due. Timing disbursements and depositing funds as
quickly as possible can generally maintain sufficient cash flows. Generally, investments are
matched to specific cash flow requirements such as payrolls, debt service payments and other
payables. Liquidity is also achieved by investing in investments with active secondary markets or

in Local Government Pools with stable net asset values.

Return on Investments

The City’s Investment Portfolio shall be designed with the objective of regularly exceeding the
average yield of the three-month U.S. Treasury bill in a manner consistent with the principles of
this policy described in IV. A and B. However, it must be recognized that during a declining
market, satisfying this objective may not be practical until investments mature and can be re-

invested.

INVESTMENT POLICY ~07.22.24 5



Diversification

Diversification is required because of differing liquidity needs of the City and is employed to
control risks.” Diversification minimizes the risk to the overall Investment Portfolio of potential
losses on individual securities and enhances the safety of the Investment Portfolio.

Through the solicitation of competitive proposals, the City shall allocate and diversify its
Investments through various Institutions. The following types of Investments will be solicited
from the following types of Institutions:

e Government Securities — through approved brokers;

e Repurchase Agreements — through a Third-Party Safekeeping Institution Agreement,
which includes an approved primary dealer;

e Public Funds Investments Pools — through participation agreements; and
Certificates of Deposit — as allowed by state law and this policy.

The City recognizes that investment risks can result from default risk and market price risks due
to various technical and fundamental economic factors, and other complications, leading to

temporary illiquidity.

To control market price risks, volatile Investments shall be avoided. To control default risk, the
only acceptable method of payment will be on a delivery versus payment-basis for all transactions,
except investment pool funds and repurchase agreements.

" A delivery versus payment basis provides for payment to Institutions at the time the Investments
are recorded in book entry form at the City's Third-Party Safekeeping Institution, currently
maintained at the Federal Reserve. For certificates of deposit, sufficient Collateral at 102% of
current market values must be pledged to protect all City monies or monies under its control that
exceed Federal Deposit Insurance Corporation (FDIC) overage; the Collateral must be safe kept
at a Third-Party Safekeeping Institution not affiliated with the bank or bank holding company
providing the certificate of deposit. (See addendum.)

V. AUTHORZIED INVESTMENTS AND MAXIMUM TERM
The City of Kingsville is authorized to invest in:

Authorized Investments — Obligations of, or Guaranteed by Governmental Entities
e obligations, including letters of credit, of the United States or its agencies and
instrumentalities;
» direct obligations of this state or its agencies and instrumentalities _
o collateralized mortgage obligations directly issued by a federal agency or instrumentality
of the United States, the underlying security for which is guaranteed by an agency or
instrumentality of the United States;
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s other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, this state or the United States or their
respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by the explicit full faith and
credit of the United States;

» obligations of states, agencies, counties, cities, and other political subdivisions of any state
rated as to investment quality by a nationally recognized investment rating firm not less
than A or its equivalent; and

e Dbonds issued, assumed, or guaranteed by the State of Israel.

Unauthorized Investments
. The following are not authorized investments:

e obligations whose payment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pays no principal

e obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest;

e collateralized mortgage obligations that have a stated final maturity date of greater than 10
years; and

e collateralized mortgage obligations the interest rate of which is determined by an index
that adjusts opposite to the changes in a market index.

Authorized Investments — Certificates of Deposit and Share Certificates
A certificate of deposit or share certificate is an authorized investment if the certificate is issued
by a depository institution that has its main office or a branch office in this state and is:

e guaranteed or insured by the Federal Deposit Insurance Corporation or its successor or the
National Credit Union Share Insurance Fund or its successor;

e secured by obligations that are described by Sec V (A), including mortgage backed
securities directly issued by less than the principal amount of the certificates, but excluding
mortgage backed securities of the nature described by Section V; or

e secured in any other manner and amount provided by law for deposits for the City of
Kingsville.

In addition to the authority to invest funds in certificates of deposit under this section, an
investment in certificates of deposit must be made in accordance with:
e the funds are invested by the City of Kingsville through:
o a broker that has its main office or a branch office in this state and is selected from
a list adopted by the City of Kingsville Commission or
o adepository institution that has its main office or a branch office in this state and
that is selected by the City of Kingsville

e the broker or depository institution selected by the City of Kingsville which arranges for
the deposit of funds in certificates of deposit in one or more federally insured depository
institutions, wherever located, for the account of the City of Kingsville;
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o the full amount of the principal and accrued interest of each of the certificates of deposit
is insured by the United States or an instrumentality of the United States; and

o the City of Kingsville appoints the depository institution selected by the City of
Kingsville, or a clearing broker-dealer registered with the Securities and Exchange
Commission and operating pursuant to Securities and Exchange Commission Rule
15¢3-3 (17 C.F.R. Section 240.15¢3-3) as custodian for the investing entity with respect
to the certificates of deposit issued for the account of the investing entity.

Authorized Investments - Repurchase Agreements

A fully collateralized repurchase agreement is an authorized investment under this subchapter if
the repurchase agreement:
e has a defined termination date;
e is secured by a combination of cash and obligations described by this section; and
o requires the securities being purchased by the entity or cash held by the entity to be
pledged to the entity, held in the entity’s name, and deposited at the time the
investment is made with the entity or with a third party selected and approved by
the entity;
o isplaced through a primary government securities dealer, as defined by the Federal
Reserve, or a financial institution doing business in this state

In this section, “repurchase agreement” means a simultaneous agreement to buy, hold for a
specified time, and sell back at a future date obligation described by Section V (A) 1, at a market
value at the time the funds are disbursed of not less than the principal amount of the funds
disbursed. The term includes a direct security repurchase agreement and a reverse security
repurchase agreement.

Notwithstanding any other law, the term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase agreement is delivered.

Money received by an entity under the terms of a reverse security repurchase agreement shall be

used to acquire additional authorized investments, but the term of the authorized investments
acquired must mature not later than the expiration date stated in the reverse security repurchase

agreement
Only those investments listed in this section are authorized.

Local Government Investment Pool

The City of Kingsville may-invest its funds and funds under its control through an eligible
investment pool by way of rule, order, ordinance, or resolution by the City Commission. An
investment pool shall invest the funds it receives from entities in authorized investments permitted
by this section. An investment pool may invest its funds in money market mutual funds to the
extent permitted by and consistent with this section and the investment policies and objective
adopted by the investment pool.
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To be eligible to receive funds from and invest funds on behalf of the City of Kingsville, an
investment pool must furnish to the investment officer or other authorized representative an
offering circular or other similar disclosure of the instrument that contains, at a minimum, the
following information:

the types of investments in which money can be invested;

the maximum average dollar-weighted maturity allowed, based on the stated maturity date,
or the pool;

the maximum stated maturity date any investment security within the portfolio has;

the objectives of the pool;

the size of the pool;

the names of the members of the advisory board of the pool and the dates their terms expire;
the custodian bank that will safe keep the pool’s assets;

whether the intent of the pool is to maintain a net asset value of one dollar and the risk of
market price fluctuation;

whether the only source of payment is the assets of the pool at market value or whether
there is a secondary source of payment, such as insurance or guarantees, and a description
of the secondary source of payment;

the name and address of the independent auditor of the pool;

the requirements to be satisfied for an entity to deposit funds in and withdraw funds from
the pool and any deadlines or other operating policies required for the entity to invest funds
in and withdraw funds from the pool; and

the performance history of the pool, including yield, average dollar-weighted maturities,
and expense ratios.

To maintain eligibility to receive funds from and invest funds, an investment pool must furnish to
the investment officer or other authorized representative of the entity:

investment transaction confirmations; and
a monthly report that contains, at a minimum, the following information:
o the types and percentage breakdown of securities in which the pool is invested;
o the current average dollar-weighted maturity, based on the stated maturity date, of
the pool;
o the current percentage of the pool’s portfolio in investments that have state
maturities of more than one year;
the book value versus the market value of the pool’s portfolio, using amortized cost
valuation;
the size of the pool;
the number of participants in the pool;
the custodian bank that is safekeeping the assets of the pool;
a listing of daily transaction activity for the City of Kingsville
the yield and expense ratio of the pool, including a statement regarding how yield
is calculated;
the portfolio managers of the pool; and
any changes or addenda to the offering circular.
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Thé City of Kingsville may delegate to an investment pool the authority to hold legal title as
custodian of investments purchased with its local funds.

In this section, “yield” shall be calculated in accordance with regulations governing the registration
of open-end management investment companies under the Investment Company Act of 1940, as
promulgated from time to time by the federal Securities and Exchange Commission.

To be eligible to receive funds from and invest funds on behalf of the City of Kingsville, a public
funds investment pool created to function as a money market mutual funds must mark its portfolio
to market daily, and, to the extent reasonably possible, stabilize at a $1 net asset value. If the ratio
of the market value of the portfolio divided by the book value of the portfolio is less than 0.995 or
greater than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio between 0.995
and 1.005. In addition to the requirements of the Investment Policy and any other forms of
reporting, a public funds investment pool created to function as money market mutual fund shall
report yield to its investors in accordance with regulations of the federal Securities and Exchange
Commission applicable to reporting by money market funds.

To be eligible to receive funds from and invest funds on behalf of the City of Kingsville under this
section, a public funds investment pool must have an advisory board composed:
e equally of participants in the pool and other persons who do not have a business
relationship with the pool and are qualified to advise the pool, for a public funds investment
pool created under Chapter 791 and managed by a state agency; or ,
e of participants in the pool and other persons who do not have a business relationship with
the pool and are qualified to advise the pool, for other investment pools.

To maintain eligibility to receive funds from and invest funds on behalf of the City of Kingsville,
an investment pool must be continuously rate no lower than AAA or AA-m or at an equivalent
rating by at least one nationally recognized rating service. If liquidation is necessary due to
security’s loss of rating, all prudent measures will be taken to liquidate the investment.

If the investment pool operates an Internet website, the information in a disclosure instrument or
report described in section b, ¢ (ii) and f must be posted on the website.

To maintain eligibility to receive funds from and invest funds on behalf of the City of Kingsville
under this section, an investment pool must make available an annual audited financial statement
of the investment pool in which funds are invested.

If an investment pool offers fee breakpoints based on fund balances invested, the investment pool
in advertising investment rates must include either all levels of return based on the breakpoints
provided or state the lowest possible level of return based on the smallest level of funds invested.

Collateralized Certificates of Deposit — maximum term up to 1 year
Certificates of deposit to other instruments issued by state and national banks doing business in
Texas that are:

e Guaranteed or insured by the Federal Deposit Insurance Corporation or its successor; or

e Secured by obligations that are described by Section V
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Certificates of deposit must be fully collateralized at 102% of their market value. The City requires
the bank to pledge U.S. treasuries or U.S. agencies as collateral, (Collateral Mortgage Obligations
will not be eligible as Collateral see X.C.).

Weighted Average Maturity
To minimize risk of loss to Investment Portfolio due to interest rate fluctuations, Investment

maturities will not exceed the anticipated cash flow requirements of the Funds. Maturity
guidelines by Fund are as follows: '

e Operating Funds - The weighted average days to maturity of Investments, other than
Reserve Funds, shall be 365 days or less. The Investment Officers will monitor the
maturity level and make changes as appropriate.

e Capital Improvement Funds (Bond Proceeds, bond Reserves, and Debt Service) - The
Investment maturity of that portion of the City Portfolio that represents Capital
Improvement Funds (bond proceeds, reserve funds, and debt service) shall be determined
considering:

o The anticipated cash flow requirements of the Capital Improvement Funds; and

o The "temporary period" as defined by Federal tax law during which time bond
proceeds may be invested at an unrestricted yield. After the expiration of the
temporary period, bond proceeds subject to yield restriction shall be invested
considering the anticipated cash flow requirements of the Capital Improvement
Funds.

Before an Investment can be made of bond proceeds from all bond issues affected by the Tax
Reform Act of 1986, a careful yield analysis must be performed to comply with the Tax Reform
Act. Also, an annual rebate calculation must be performed to determine if the City is required to
rebate interest at the end of each respective bond issue's five-year term. Beginning on the
anniversary of the third year for the respective bond issues, all bond proceeds will be yield
restricted as required by the Tax Reform Act.

e Reserve Funds: Established by Operative Bond Fund or by the City Commission - the
following Reserve Funds may be invested up to two years in U.S

¢ Revenue Bond Interest & Sinking — Treasuries with a maximum value of $400,000

e G.0. Debt Service Fund — Treasuries with a maximum value of $750,000

City monies governed by this Policy may not be invested in other investments permitted by law
unless (i) such investments are specifically authorized for the investment of these monies by an
ordinance adopted by the City Commission issuing bonds or other debt obligations or (ii) this
Policy is amended to permit such investment.

VI. EXEMPTION FOR EXISTING INVESTMENTS

The City of Kingsville is not required to liquidate investments that were authorized investments at
the time of purchase.
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VII. INVESTMENT MIX AND STRATEGIES

Investment Mix
As a target to ensure adequate liquidity, the Investment Portfolio administered by the Investment

Officers should consist of at least 10% in U.S. Treasury Securities described in V.A.La. and/or
certificates of deposit. A minimum of 35% of the total Investment Portfolio shall be held in
Investments with maturity dates of 90 days or less for liquidity. U.S. Treasuries/Agencies may be
purchased for longer term maturities (greater than one year) but shall not exceed 10% of the total
Investment Portfolio to preserve liquidity.

Investment reports shall specifically address whether stated Investment mix requirements are being
met. Unless approved by the Investment Advisory Committee, the target percentages specified
shall not be exceeded for temporary periods greater than (30) thirty days without the Investment
Officers taking corrective action.

Strategies
Investment strategies for Operating Funds and Capital Improvement Funds have as the primary

objective the assurance that anticipated cash flows are matched with adequate investment liquidity.
The secondary objective is to create an Investment Portfolio structure that will experience minimal
volatility during economic cycles. To accomplish this strategy, the City will purchase high quality,
short-to-medium term investments which will complement each other.

To pay for anticipated disbursements, investments will be laddered to correspond with the
projected cash needs of the City. Some Investments are acquired on the short end of the yield
curve (90 days or less) to meet immediate cash needs. A few Investments are purchased on the
intermediate part of the yield curve (1-2 years) to lock in high interest rates when rates are
projected to decline due to the economic cycle of the economy. The dollar weighted average
investment maturity of 365 days or less will be calculated using the stated final maturity dates of

each investment.

Investment strategies for debt service funds shall have as the primary objective the assurance of
investment liquidity adequate to cover the debt service obligations on the required payment date.
Investments purchased shall not have a stated final maturity date that exceeds the debt service

payment date.

Investment strategies for debt service reserve funds shall have as the primary objective the ability
to generate a dependable revenue stream to the appropriate debt service fund from investments
with a low degree of volatility. In accordance with the bond ordinance specific to an individual
bond issue that sets out the maximum investment term, Investments should be of high quality, with
short-to-intermediate-term maturities. '

Achieving Investment Return Objectives

Investment selection shall be based on legality, appropriateness, liquidity, and risk/return
con51derat10ns Momes des1gnated for 1mmed1ate expendlture should be passwely 1nvested

INVESTMENT POLICY —07.22.24 12



Passive Investment provides for:
o Liquidity to pay upcoming disbursements (payroll, debt service, payments, payables, etc.);
¢ Maximizing investment terms under the current budget; and
e Structuring the Investment Portfolio on a "laddered" basis.

The remaining portion of the Investment Portfolio may be invested actively.

VIII. RESPONSIBILITY AND CONTROLS

Authority to Invest
The authority to invest City funds and the execution of any documentation necessary to evidence
the investment of City funds is granted to the Director of Finance. The Director of Finance or

Designee will approve all investments in writing.

The City Commission may contract with an investment management firm registered under the
Investment Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State Securities
Board to provide for the investment and management of public funds or other funds under its
control. A contract made under authority of this subsection may not be for a term longer than two
years. The City Commission must approve a renewal or extension of the contract by ordinance or
resolution.

Establishment of Internal controls

The Director of Finance will establish a system of internal controls over Investment activities of
the City that are consistent with this Investment Policy. Investment procedures should include
reference to the following: safekeeping agreements, repurchase agreements, wire transfer
agreements, collateral agreements, depository service contracts and agreements, broker/dealer
selection criteria, and security bidding and purchase processes. Such procedures shall include
explicit delegation of authority to persons responsible for routine authorization of investments and
the Accounting Manager shall be responsible for proper accounting of investments to maintain
appropriate internal controls. The Director of Finance shall establish a system of controls to
regulate the activities of subordinates.

Prudent Investment Management

Investments shall be made with the same judgment and care, under prevailing circumstances, that
a person of prudence, discretion, and intelligence would exercise in the management of the person's
own affairs, not for speculation, but for investment, considering the probable safety of capital and
the probable income to be derived. Prudent investment is to be judged by the Investment Portfolio
as a whole, not on individual Investments.

The standard of prudence to be used by Investment Officers shall be the “prudent person” standard
and shall be applied in the context of managing an overall portfolio. The Investment Officers,
acting in accordance with written procedures and the Investment Policy, and exercising due
diligence, shall be relieved of personal responsibility for an individual security’s credit risk or
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market price changes provided deviations from expectations are reported immediately upon
knowledge of the deviation and appropriate action is taken to control adverse developments.

Investment Officers shall seek to act responsibly as custodians of the public trust. Investment
Officers shall avoid any transaction that might impair public confidence in the City’s ability to
govern effectively. The designated Investment Officers shall perform their duties in accordance
with the adopted Investment Policy and Procedures set forth in the Investment Procedures Manual.
Investment Officers acting in good faith and in accordance with these policies and procedures shall
be relieved of person liability.

Investment of monies shall be governed by the following investment objectives in order of priority:
e preservation and safety or principal - by insuring that all securities are of a sufficiently high
quality and duration to limit exposure to credit and market risks. The portfolio should
therefore experience minimal volatility during varying economic cycles. Securities of all

‘types are purchased with the intention of holding until maturity;

e liquidity - including the ability to reasonably meet unanticipated needs by purchasing
securities with an active secondary/resale market. Diversification is maintained to
minimize possible credit risk in a specific security type; and '

e yield - obtaining a market rate of return while considering risk constraints and cash flow
needs, is much less important than safety of principal and liquidity. The majority of
investments are limited to low risk securities earning an equitable rate of return relative to
the amount of risk.

Standards of Ethics
To the extent required by section 2256.005(i) of the Government Code, the Authorized City

Representatives shall make such filings as required by law.

Training and Education
Recognizing that the training and education of Investment Officers contributes to efficient and

effective investment management, the City requires its City Manager, Director of Finance,
Accounting Manager and designated Investment Officers to receive ten (10) hours of training
within twelve (12) months of taking office and at least eight (8) hours every two years; training
must be from an independent source approved by the entity’s governing body, and training must
include controls, risks, diversification and PFIA compliance. Such training is currently required
by and shall be obtained in accordance with Section 2256.008-Investment Training; Local
Governments of the Government Code Public Funds Investment Act. The Investment Committee
approves investments - training seminars presented by the following organizations.

e Government Finance Officers Association
Government Finance Officers Association of Texas
Government Treasurers Organization of Texas
Municipal Treasurers Association
Texas Municipal League
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IX. COMPETITIVE SOLICITATION

Except for repurchase agreements and public funds investment pools, any new issue investment
will be purchased through an Authorized Selling Group or directly through the issuer.

For any Investment purchased or sold through the secondary market, the City will obtain at least
three proposals from authorized Institutions.

Any Institution authorized to participate in the City's investment program must meet Collateral
pledge requirement outlined in Section IV.D. And must submit annual financial reports.

X. AUTHORIZED INSTITUTIONS

All institutions who seek to sell an authorized Investment to the City are required to complete the
questionnaire approved by the Investment Committee and furnish supporting documentation
required by the Investment Committee. Securities shall only be purchased through those
Institutions approved by the Investment Committee.

Investments shall only be made with those Institutions who have executed a written instrument in
a form acceptable to the City, executed by a Qualified Representative of the Institution, and .
substantially to the effect that the Institution has:
e Received, thoroughly reviewed and acknowledged, in writing, receipt and understanding
of the City's Investment Policy, and;
o Acknowledged that the Institution has implemented reasonable procedures and controls to
preclude investment transactions conducted between the Institution and the City that are
not authorized by the City's Investment Policy.

Investments shall only be made with those business organizations (including money market mutual
funds and local government invest pools) that have provided the entity with a written instrument,
executed by -a qualified representative of the firm, acknowledging that the business organization
has:
e received and reviewed the entity’s investment Policy; and
e implemented reasonable procedures and controls to preclude investment transactions
conducted between the entity and the organization that are not authorized by the entity’s
investment Policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the entity’s entire portfolio or requires an interpretation of subjective
investment standards.

The Investment Committee shall, at least annually, review, revise, and adopt a list of qualified
brokers that are authorized to engage in investment transactions with the City.

The Director of Finance will request the Investment Committee to authorize deletion of Institutions
for:

e slow response time;

e less than competitive pricing;

INVESTMENT POLICY —07.22.24 15



e little or no information on technical or fundamental expectations based on economic
indicators;

¢ D.K. Transactions or continuing operational difficulties;

¢ unwillingness to continue to abide the provisions listed in IX.A; or

e Other reasons as approved by the Investment Committee.

XI. PLEDGED COLLATERAL

The market value of pledged collateral must be at least 102% of the principal plus accrued interest
for Excess Cash Balances, certificates of deposit, and repurchase agreements and held in the
entity’s name as evidenced by safekeeping receipts of the institution with which the securities are
deposited. Evidence of proper collateralization in the form of original safekeeping receipts held
at a Third-Party Safekeeping Institution not affiliated with the Institution pledging the Collateral
will be approved by the Director of Finance and will be maintained in his/her Office. An
authorized City Representative (See Appendix B) will approve and release all pledged collateral.

Collateral Substitution

Collateralized Investments and certificates of deposit often require substitution of collateral. Any
Institution must contact the Investment Officers for approval and settlement. The substituted
collateral's value will be calculated, and substitution approved if its value is equal to or greater
than the required collateral value. Substitution is allowable for all transactions, but should be
limited, to minimize the City's potential administrative problems.

Collateral Reductions

Should the collateral's market value exceed the required amount, any Institution may request
approval from the Investment Officer to reduce collateral. Collateral reductions may be permitted
only if the City's records indicate that the collateral's market value exceeds the required amount.

Prohibited Securities |
Investment securities described in Section 2256.009(b), Government Code, shall not be eligible

for use as collateral of City's monies governed by this Policy.
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XII. SAFEKEEPING

Third Party Safekeeping Agreement

The City shall contract with a Bank or Banks for safekeeping Securities either owned by the City
as a part of its Investment Portfolio or held as Collateral to secure certificates of deposit, repurchase
agreements, or Excess Cash Balances.

Safekeeping of Certificate of Deposit Collateral

All Collateral Securing bank and savings and loan deposits must be held in the City of Kingsville’s
name by a Third-Party Safekeeping Institution approved by the City as evidenced by safekeeping
receipts of the institution with which the securities are deposited, or Collateral may be held at the
Federal Reserve Bank.

Safekeeping of Repurchase Agreement Collateral
The U.S. treasuries that serve as Collateral for repurchase agreements with Institutions must be
delivered to a Third-Party Safekeeping Institution with which the city has established a third-party

safekeeping agreement.

XIII. INFORMATION REPORTING/EVALUATION

The Director of Finance and Accounting Manager are hereby designated as the Investment Officers
and are responsible for the daily operation of the Investment program and will report to the
Investment Committee on a quarterly basis.

Investment Committee Consists of:
e City Commissioner (1)
City Manager
Assistant City Manager (if any)
Director of Finance
City Attorney

The Investment Committee will be responsible for monitoring, reviewing, and making
recommendations regarding the City's Investment program to the City Commission. Reports will
be provided to the City Commission by the Investment Officers no less than quarterly, as required
by the Public Funds Investment Act.

On a quarterly basis, the City's main depository and all applicable Institutions providing
certificates of deposit in excess of FDIC coverage will provide to the Investment Officer for review
a copy of the balance sheet and income statement for the Call Report. All Institutions will provide
annual audited financial statements. Any local government investment pools must provide reports
and disclosure statements as required by the Public Funds Investments Act.

The market value of the portfolio must be determined at least quarterly from a reputable and
and di he governing body quarterly in the investment report.
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Record Retention
The City follows the guidelines of retaining records for five years from City's current fiscal year,
as required and authorized by the City's local records management guidelines.

XIV. BANKING SERVICES

All depository services are provided in the City's main depository agreement. Other services such
as credit cards, direct deposit of payroll or other services may be administered through separate
agreements. To aggressively invest Excess Cash Balances, controlled disbursements accounts,
zero balance accounts and other cash management tools may be employed.

XVIL. GENERAL PROVISIONS

Audits and Inspections

During regular business hours and as often as the Investment Officers deem necessary, the
Institution providing certificates of deposit will make available for examination by the City
Manager, his duly authorized agent, accountant, or legal representative, such records and data to
assure to the pledge of collateral, availability of Collateral, and financial stability of the Institution.

Compliance with Laws

Each Institution agrees to comply with all federal, state, and local laws, rules, regulations, and
ordinances. The personnel or officers of such Institution shall be fully qualified and authorized
under federal, state, and local law to perform the services set out under this Policy. Each Institution
shall permit the Investment Officers to audit, examine, and make excerpts or transcripts from such
records and to make audits of all contract, invoices, materials, and other data relating to applicable

Investment.

Performance Audits

The City's Annual External Financial Audit shall include a compliance audit of management
controls on Investments and adherence to this Policy. The quarterly reports prepared by
Investment Officers for the City commission must be formally reviewed at least annually by an
independent auditor if the city invests in other than money market mutual funds, investment pools
or accounts offered by its depository in the form of certificates of deposit or money market
accounts. The auditor shall report the results of the review to the City Commission.

Investment Policy Resolution
The resolution authorizing this Investment Policy is attached and incorporated as Appendix C

"Investment Policy Resolution."
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APPENDIX A

Public Funds Investment Act
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APPENDIX B

LISTING OF
AUTHORIZED CITY REPRESENTATIVES

CITY OF KINGSVILLE

Attached to and made a part of the City of Kingsville
Investment Policy Approved by the City Commission on July 22, 2024

The signatures below are the signatures of Authorized City Representatives vested with full
authority to sign and transact business related to the investment of funds for the City of Kingsville.
The Authorized City Representatives are authorized to deposit funds, transfer funds within
accounts or withdraw funds as necessary to efficiently carry out the requirements of the City of
Kingsville's Investment Policy.

The signatures of the officers subscribed below are true and genuine:

Interim City Manager

Director of Finance

Accounting Manager

THIS LISTING OF AUTHORIZED CITY REPRESENTATIVES is effective this R7tH day of
January 2023 and revokes all previous authorizations.

FESES R SR B R R S SR S R S S BRI S O B R R R R SR S B SRR A R S R A IR DU S A R
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APPENDIX C
INTEREST DISCLOSURE FORM

TO: Texas Ethics Commission, Mayor and City Commission

FROM:

SUBJECT: Disclosure under the Public Funds Investment Act

As [nterin] City Manager and Authorized City Representative, for purposes of investing City
funds. I submit this disclosure of my relationships with entities or individuals who are offering,
have offered, or may offer to engage in an investment transaction with the City as of the date of

the completion of this form, in compliance with Public Funds Investment Act.

1. I have the following "personal business relationships" with individual or entities who are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville.

2. Town ten per cent (10%) or more of the voting stock or shares of or $5,000 or more of the fair
market value of the following business organization.

3. Ihave received from the following business organizations funds that exceed ten percent (10%)
of my gross income for the previous year. '

4. Tacquired from the following business organizations during the previous year investments with
a book value of $2,500 or more for my personal account.

5. I am related within the second degree of affinity (marriage) or consanguinity (blood) as
determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell as investment to the City of Kingsville.

Interiml City Manager Date
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TO:

FROM:

APPENDIX C
INTEREST DISCLOSURE FORM

Texas Ethics Commission, Mayor and City Commission

SUBJECT: Disclosure under the Public Funds Investment Act

As Finance Director and Authorized City Representative, for purposes of investing City funds. I
submit this disclosure of my relationships with entities or individuals who are offering, have
offered, or may offer to engage in an investment transaction with the City as of the date of the
completion of this form, in compliance with Public Funds Investment Act.

1.

I have the following "personal business relationships" with individual or entities who are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville. '

I own ten per cent (10%) or more of the voting stock or shares of or $5,000 or more of the fair
market value of the following business organization.

I have received from the following business organizations funds that exceed ten percent (10%)
of my gross income for the previous year. '

I acquired from the following business organizations during the previous year investments with
a book value of $2,500 or more for my personal account.

I am related within the second degree of affinity (marriage) or consanguinity (blood) as
determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell as investment to the City of Kingsville.

Finance Director Date
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APPENDIX C
INTEREST DISCLOSURE FORM

TO: Texas Ethics Commission, Mayor and City Commission

FROM:

SUBJECT: Disclosure under the Public Funds Investment Act

As Accounting Manager and Authorized City Representative, for purposes of investing City funds.
I submit this disclosure of my relationships with entities or individuals who are offering, have
offered, or may offer to engage in an investment transaction with the City as of the date of the
completion of this form, in compliance with Public Funds Investment Act.

1. I have the following "personal business relationships" with individual or entities who are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville.

2. T own ten per cent (10%) or more of the voting stock or shares of or $5,000 or more of the fair
market value of the following business organization.

3. Ihave received from the following business organizations funds that exceed ten pefcent (10%)
of my gross income for the previous year.

4. Tacquired from the following business organizations during the previous year investments with
a book value of $2,500 or more for my personal account.

5. 1 am related within the second degree of affinity (marriage) or consanguinity (blood) as
determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell as investment to the City of Kingsville.

Accounting Manager Date
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INVESTMENT POLICY —07.22.24 23



APPENDIX D

Investment Policy Resolution
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RESOLUTION NO. 2024-_L<o

A RESOLUTION APPROVING THE CITY OF KINGSVILLE INVESTMENT
POLICY AND INVESTMENT STRATEGIES; DESIGNATING THE CITY
MANAGER, DIRECTOR OF FINANCE, AND CITY ACCOUNTING MANAGER
AS THE AUTHORIZED CITY REPRESENTATIVES WITH FULL AUTHORITY
FOR INVESTMENT PURPOSES, AND PROVIDING FOR DISCLOSURE OF

FINANCIAL INTEREST.

WHEREAS, the City Commission previously adopted a formal Investment Policy,
which was most recently revised on December 14, 2020; and

WHEREAS, the Finance Department intends to submit the City’s Investment
Policy to the Government Treasurer's Organization of Texas (GTOT) certification

program; and

WHEREAS, the GTOT has established this certification program for those
entities that develop an investment policy that meets the requirements of the
Public Funds Investment Act and the standards for prudent public investing
established by the GTOT, and GTOT has provided suggested revisions to the
City’s Investment Policy which have been incorporated into the attached policy;

WHEREAS, the City would like to submit the City’s Investment Policy to GTOT .
and suggests no proposed changes be made to the policy prior to submission;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KINGSVLLE, TEXAS:
L.

THAT the INVESTMENT POLICY (THE “Investment Policy”, attached as Exhibit

A) is hereby approved:
Il.

THAT the City Manager, Director of Finance, and the City Accounting Manager
are hereby authorized as City Representatives. The Director of Finance and the
City Accounting Manager are authorized as the investment officers responsible
for the investment of the City’s funds consistent with the investment policy

adopted by the City;
li.

THAT the persons designated as investment officers shall exercise the judgment
and care, under prevailing circumstances that a prudent person would exercise in
the management of the person’s own affairs, but that the City Commission
retains ultimate responsibility as fiduciary of the assets of the City;



Iv.
THAT the authorized officers are hereby granted authority to invest the City's
funds until rescinded by the Clty Commission, until expiration of an officer’s term,
or the termination of the person’s employment with the City.

V.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

VL.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
227 day of July, 2024.

ATTEST:

\“Y‘(\M\I.Q\Ln?;\uga
Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Con S SN

Courtney Alvarez, Sity Attorney
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City of Kingsville
Finance Department

TO: Mayor and City Commissioners

CC: Charlie Sosa, Interim City Manager
FROM: Deborah Balli, Finance Director
DATE: January 8, 2025

SUBJECT: Economic Development Fund 098 Budget Amendment

Summary:
The City has several TIRZ's and when prior budget amendments were done, there were not any

reimbursable expenditures included. Also, TIRZ #2 was budgeted in FY 23-24, but completed in
FY 24-25 without the remaining budget rolled over creating a budget shortage. This Budget
Amendment appropriates funding for the reimbursable expenditures and budget roll-over for the
TIRZ #2 remaining balance forward to FY 24-25.

Financial Impact:
The Budget Amendment requested of $6,500 includes:
e $4,000 for the remaining balance of TIRZ #2 not rolled over from FY 23-24 - Invoice
#DPED24-07.6
$744 incurred reimbursable expenditures for TIRZ #2-Invoice #DPED24-07.6
$710 incurred reimbursable expenditures for TIRZ #3-Invoice #DPED24-28.2
$378 ad for public hearing on TIRZ #3-Gannett Media Invoice #0006776603
$668 potential current year reimbursable expenditures for TIRZ #3

There is currently $87,040.74 available for this budget amendment.

Recommendation:
The Finance Department recommends approval of the submitted Budget Amendment.




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
FUNDING FOR TIRZ #2 AND TIRZ #3.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#24

Dept Name Account Name Account Budget Budget
Number Increase Decrease

Expenditures
1060 | Econ Devel | Professional Services 31400 $6,500.00

[To amend the City of Kingsville FY 24-25 budget to appropriate funding for TIRZ #2 and TIRZ
#3. Funding for this request will come from the Budget Amendment Reserve line item.]

The General Fund has budgeted $300,000 for FY 24-25 budget amendments. The following

budget amendments funded through the reserve line item have been previously submitted:
e BA#1—PW Parking Lot - $74,060

BA #4 — City Hall A/C - $65,100

BA #10 — Fire Station #2 Plumbing Repairs - $12,800

BA #11 — Bureau Veritas Inspection Services - $6,179.08

BA #12 — Planning IBC Books - $1,242.79

BA #13 — Grant Match for BWC Grant - $15,493.13

BA #17 — Grant Match for BVP Grant - $9,084.26

BA #21 — Planning Inspection Services - $29,000

Total Previously Submitted BA's - $212,959.26

Available $87,040.74



THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 27th day of January 2025.

PASSED AND APPROVED on this the 10th day of February 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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CITY IR City of Kingsville
Finance Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, Interim City Manager
FROM: Deborah Balli, Finance Director
DATE: January 15, 2025

SUBJECT: City Manager Stipend Budget Amendment

Summary:

The former City Manager resigned resulting in an Interim City Manager being appointed until the
permanent City Manager can be hired. It is estimated that the Interim City Manager will be in
place until the end of September 2025. The City Commission approved the hiring of a search
firm at the January 13, 2025 Commission meeting.

Financial Impact:

Funds have been transferred to cover the search firm costs from salary savings in the City
Manager division leaving the Interim City Manager’s stipend to need funding. After reviewing the
funds remaining in the salary line item along with the other associated costs, it was determined
that the submitted budget amendment was needed to cover costs through September 2025.

There is currently $80,540.74 remaining in the budget amendment reserve line item resulting in
$4,454.54 to be funded through the unappropriated fund balance of General Fund 001. This
budget amendment will use up all remaining funds set aside for General Fund budget
amendments.

Recommendation:
The Finance Department recommends approval of the submitted Budget Amendment.



ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
FUNDING FOR THE INTERIM CITY MANAGER STIPEND.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#25

Dept | Dept Name Account Name Account Budget Budget
No. : Number Increase Decrease

Expenditures

1010 | City Manager | Salaries 11100 $72,527.82

1010 | City Manager | Car Allowance 11200 $3,138.54
1010 | City Manager | FICA 11500 $5,548.38
1010 | City Manager | TMRS 11400 $6,728.77
1010 | City Manager | Workers Comp 11700 $190.31

Total $84,995.28

[To amend the City of Kingsville FY 24-25 budget to appropriate funding for the interim City
Manager stipend. Funding for this request will come from the Budget Amendment Reserve
line item of $80,540.74 and the unappropriated fund balance of General Fund of $4,454.54.]

The General Fund has budgeted $300,000 for FY 24-25 budget amendments. The following
budget amendments funded through the reserve line item have been prewously submitted:
e BA#1 - PW Parking Lot - $74,060
BA #4 — City Hall A/C - $65,100
BA #10 — Fire Station #2 Plumbing Repairs - $12,800
BA #11 — Bureau Veritas Inspection Services - $6,179.08
BA #12 — Planning IBC Books - $1,242.79
BA #13 — Grant Match for BWC Grant - $15,493.13
BA #17 — Grant Match for BVP Grant - $9,084.26
BA #21 — Planning Inspection Services - $29,000

1



o BA#24 -TIRZ#2 & TIRZ #3 - $6,500
¢ Total Previously Submitted BA’s - $219,459.26
¢ Auvailable $80,540.74

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 27th day of January 2025.

PASSED AND APPROVED on this the 10th day of February 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #12



City of Kingsville
Parks & Recreation Department

TO: Mayor and City Commissioners

cC: Charlie Sosa, Interim City Manager

FROM: Susan lvy, Parks Director

DATE: December 18, 2024

SUBJECT: Agenda Request — Request for Approval for revised ordinance for change in

Golf Course Fees

Summary: We are requesting approval of the attached revised ordinance adjusting the Golf
Course fees for Monthly Membership Fee Without Cart and Monthly Membership Fee with

Cart. :

Background: During the presentation of the proposed budget for Fiscal Year 2024/2025 these
Fees were adjust to $175 without cart and $350 with cart.

After community input and revised info on area rates we would like to lower these rates to
$100 per month without cart and $250 with cart.

Financial Impact: This would lower the anticipated revenue for the rates approximately
$24,000 which would be considered an investment in quality of life/promotional for our
community.

Recommendation: Approval the recommended changes to the Golf Course fees and
associated Revisions to Ordinance setting those fees becoming effective February 1, 2025.




ORDINANCE NO. 2025-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER
IX-GENERAL REGULATIONS, ARTICLE 8-PARKS AND RECREATION,
SECTION 41-GOLF COURSE FEES, PROVIDING FOR REVISED MONTHLY
MEMBERSHIP FEES FOR THE L.E. RAMEY GOLF COURSE; REPEALING
ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN
EFFECTIVE DATE AND PUBLICATION.

WHEREAS, in 2014 the City and County approved interlocal agreements to
transfer operations and maintenance of all of the parks within the city limits and
the L.E. Ramey Golf Course from the County to the City;

WHEREAS, the approval of these interlocal agreements necessitated the City to
enact regulations and fees for the properties covered under the interlocal
agreements; and

WHEREAS, in the first half of 2018, the City made several hundred thousand
dollars of improvements at the L.E. Ramey Golf Course and determined that it
needed to increase user fees to help offset the cost of the improvements and
those revisions were approved on June 25, 2018, via Ordinance #2018-35; and

WHEREAS, the golf course user fees were revised on August 12, 2019, golf cart
rental fees were revised on September 28, 2020, golf course fees were last
revised on October 15, 2024; and

WHEREAS, the City recently acquired new electric golf carts for rent at the golf
course and performed a rental rate survey which showed the current rate to be
below market, so staff is now recommending a slight increase in the golf cart
rental rate for the new carts to be more in-line with the going market rate; and

WHEREAS, the City has made numerous improvements to the golf course in the
last few years without a rate adjustment and the cost to provide the services has
increased, new rates are being proposed by staff to help cover costs; and

WHEREAS, this Ordinance is necessary to protect the public safety, health, and
welfare of the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE

CITY OF KINGSVILLE, TEXAS;
l.

THAT Chapter IX- General Regulations, Article 8-Parks and Recreation, of the
Code of Ordinances of the City of Kingsville, Texas, shall be amended to read as
follows:



ARTICLE 8 PARKS AND RECREATION

GOLF COURSE

§ 9-8-41 GOLF COURSE FEES.

The following schedule of fees shall be paid by the patrons of the municipal golf
course. The Golf Course Manager may negotiate rates for golf course special
events and promotions. NOTE: All fees will have sales taxes added to them at
the time of sale.

(H) Monthly membership fees:

Monthly membership entitles an individual player to unlimited green fees
for 30 days from date of purchase (non-refundable).

Monthly individual rate (no cart): $375-00 $100.00
Monthly individual rate (with cart): $350-00 $250.00

Monthly individual rate per school team member: $35.00

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word
or provision of this ordinance shall be held invalid or unconstitutional by final
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it
is the definite intent of this City Commission that every section, paragraph,
subdivision, clause, phrase, work or ordinance hereof be given full force and
effect for its purpose.

V.

THAT this Ordinance shall be codified and become effective on and after
adoption and publication as required by law.

INTRODUCED on this _27th _ day of January, 2025.



PASSED AND APPROVED on this the _10th  day of February, 2025.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #13



City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, Interim City Manager
FROM: John Blair, Chief of Police

DATE: January 16, 2025

SUBJECT: FY2026 Operation Lone Star Grant Program (OLS)

Summary: :

The Police Department respectfully requests the City Commission’s approval of a resolution to
apply for and, if awarded, accept and expend FY2026 Operation Lone Star (OLS) Grant Program
funds. The grant period spans from September 1, 2025, to August 31, 2026.

Background:

The FY2026 Operation Lone Star Grant Program is designed to enhance interagency border
security operations to support the ongoing objectives of Operation Lone Star. This initiative aims
to deter and interdict criminal activity, reduce border-related crimes, and improve intelligence-
sharing and operational efficiency among law enforcement agencies.

The program focuses on the following key o‘bj ectives:

1. Enhancing the effectiveness of border security operations.

2. Reducing border-related criminal activities, including drug smuggling and human
trafficking.

3. Implementing improved operational strategies and increasing coordination between local
and state law enforcement agencies.

4. Disrupting criminal organizations, including gangs and cartels.

Increasing the number and quality of actionable intelligence products to target the most

significant threats.

N

Program funding can be used for overtime pay, temporary personnel, equipment, training, and
travel costs, among other eligible activities. The program is critical to our department’s ability to
contribute effectively to statewide border security efforts.




City of Kingsville
Police Department

Financial Impact:

The Operation Lone Star Grant is a reimbursement-based program, requiring no cash match from
the City of Kingsville. This grant will allow us to fund the following law enforcement activities:

o Personnel Costs: Overtime, staffing positions, and backfill costs for both peace officers

and support staff.
e Equipment and Technology: Procurement or rental of equipment to enhance border

security operations.
o Supplies and Operating Costs: Fuel, maintenance, and other direct operational expenses

incurred during OLS activities.
e Travel and Training: Reimbursement for travel, lodging, and per diem associated with
personnel engaged in OLS operations.

By leveraging these funds, the department can support critical border security activities without
impacting the city’s budget.

The grant for “Operation Lone Star” is a reimbursement grant and does not require any cash match.

Recommendation:

The Police Department recommends that the City Commission approve the resolution authorizing
the department to apply for, accept, and administer the FY2026 Operation Lone Star Grant
Program. This resolution is essential for ensuring our continued contribution to border security

and enhancing the safety and security of our community.




RESOLUTION #2025-

A RESOLUTION AUTHORIZING APPLICATION TO, ADMINISTRATION OF, AND
ACCEPTANCE OF OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE,
HOMELAND SECURITY GRANTS DIVISION’S FY2026 OPERATION LONE STAR
GRANT PROGRAM (OLS); AUTHORIZING THE CHIEF OF POLICE TO ACT ON THE
CITY’S BEHALF WITH SUCH PROGRAM.

WHEREAS, the City Commission of the City of Kingsville finds it in the best interest of
the citizens of Kingsville, that the Kingsville Police Department apply for and, if
awarded, accept and administer the Office of the Governor, Public Safety Office,
Homeland Security Grants Division’s FY2026 (09/01/25-8/31/26) Operation Lone Star
Grant Program, which provides funding to deter and interdict criminal activity and detain
non-citizen inmates and to assist in the execution of coordinated border security
operations as described in the grant information; and

WHEREAS, the City agrees to provide the applicable matching funds for the said
project as required by the grant application, if any, though no match is expected as this
is a reimbursement type grant; and

WHEREAS, to support the safety of officers and citizens, the City would like to use
grant funds as allowed by the grant (ie, categories such as overtime, regular pr straight
time & temporary positions, personnel costs, equipment & technology, supplies & direct
operating expenses, travel & training); and

WHEREAS, the City agrees that in the event of loss or misuse of the Office of the
Governor funds, the City of Kingsville City Commission assures that the funds received
through the grant will be returned to the Office of the Governor in full; '

WHEREAS, the City of Kingsville has previously applied for similar grants that assist
with improved officer and citizen safety; and

WHEREAS, the City Commission of the City of Kingsville designates the Kingsville
Chief of Police, as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, administer, alter or terminate the grant on behalf of
the applicant agency.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

THAT the City Commission of the City of Kingsville approves the submission,
acceptance (if awarded), and administration of the grant application for the Office of the
Governor, Public Safety Office, Homeland Security Grants Division’s FY2026 Operation
Lone Star Grant Program.

1



THAT the Chief of Police is hereby authorized and directed to act on the City’s behalf in
all matters pertaining to the Office of the Governor, Public Safety Office, Homeland
Security Grants Division’s FY2026 Operation Lone Star Grant Program, including but
not limited to any certifications, amendments or representations stipulated therein and
that the Chief of Police will administer the program and execute and submit all
certifications, reports, or contracts necessary for the administration and expenditure of
such program.

THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the _27th
day of January , 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #14



City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, Interim City Manager
FROM: John Blair, Chief of Police

DATE: January 16,2025

SUBJECT: Operation Stonegarden, OPSG 2024 Grant#3194310

Summary:
The Police Department has been invited to participate and in another year of OPSG and has been
conditionally approved for participation during performance period beginning 03/01/2025 and ending

02/28/2026.

Background:

Kleberg County and identified Friendly Forces will participate in Operation Stonegarden (OPSG) for
Funding Year 2025. The participating agencies will utilize OPSG funding to enhance enforcement efforts
along ingress/egress routes leading from the U.S./Mexico border and into the interior of the United States.
OPSG funding will be used for the essential capability enhancement of participating agencies to coordinate
operations with the U.S. Border Patrol to support border security efforts within the Rio Grande Valley

Border Patrol Sector.

Financial Impact:
The grant for “Operation Stonegarden” is a reimbursement grant and not require a cash match. We have
been approved $136,205.00 to cover the overtime, fringe benefits, fuel costs, and equipment for the

grant.

e Funding Categories
o Personnel - $114,205.00
o Equipment (Portable Radio) - $12,000.00
o Supplies and Direct Operating Expense (Vehicle Operations) - $10,000.00




City of Kingsville
Police Department

Recommendation:
We are respectfully requesting a resolution approving the acceptance of this grant via the Office of the

Governor eGrants portal by the grantee’s authorized official as designated by the City Manager and Police
Chief. We also request a budget amendment to the current FY 2024-2025 for use of the funds as soon as

they are available. Thank you for your assistance regarding this matter.




RESOLUTION NO. 2025-

A RESOLUTION APPLYING FOR AND ACCEPTING FUNDS FOR OPERATION
STONEGARDEN GRANT #3194310 WITH THE HOMELAND SECURITY GRANTS
DIVISION OF THE GOVERNOR’S OFFICE FOR BORDER SECURITY TO INTERDICT
CRIMINAL ACTIVITY WITH NO ANTICIPATED CASH MATCH; AUTHORIZING THE
KINGSVILLE CHIEF OF POLICE TO ACT ON THE CITY’S BEHALF WITH SUCH
PROGRAM; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Homeland Security Grants Division of the Governor's Office had
previously invited the City of Kingsvilie Police Department to participate in a grant for
Border Security in an effort to deter and facilitate directed actions to interdict criminal
activity; and

WHEREAS, the City of Kingsville has previously been allowed to apply for
reimbursement of overtime for personnel, equipment (portable radios), supplies & direct
operating expenses (vehicles), and other allowed costs associated with this project
(including but not limited to things like overtime, fringe benefits, vehicles, fuel costs, and
management & administrative costs) that will assist with the deterrence of illegal activity
in our area;

WHEREAS, the City Commission of the City of Kingsville finds that it is in the best
interest of the citizens of Kingsville, that the Kingsville Police Department participate in
an application to and accept funds from the Office of the Governor's Homeland Security
Grant Division for Operation Stonegarden for grant monies for reimbursement for
personnel costs, equipment, supplies & direct operating expenses, fuel and
maintenance and other allowable grant expenses for law enforcement purposes for
Grant Period Funding Year 2025-26 OPSG, whose performance period is 3/01/25-
2/28/26; and

WHEREAS, the City agreed to provide the applicable matching funds for the said
project, if any, as required by the Office of the Governor for the Operation Stonegarden
Grant Program grant application; and

WHEREAS, the City agreed that in the event of loss or misuse of the Office of the
Governor grant funds, the City of Kingsville City Commission assures that the funds
received through the grant will be returned to the Office of the Governor in full;

WHEREAS, the City Commission of the City of Kingsville designated the Kingsville
Chief of Police as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant
agency; and '

WHEREAS, the City Kingsville Police Department was recently notified that its total
grant allotment is $136,205.00 in funds to cover personnel costs, fuel, maintenance,
supplies & direct operating expenses, and equipment (which includes but may not be



not limited to things like overtime, fringe benefits, vehicles, fuel costs, and management
& administrative costs) through Operation Stonegarden, which is a reimbursement type
grant that does not require any cash match.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

L.

THAT the City Commission of the City of Kingsville accepts the Operation Stonegarden
grant funds for Grant Period FY25-26 and participation in the Operation Stonegarden
Grant Program for reimbursement or personnel costs, fuel, maintenance, supplies &
direct operating expenses, and equipment (which includes but may not be not limited to
things like overtime, fringe benefits, vehicles, fuel costs, and management &
administrative costs) for law enforcement purposes to the Office of the Governor and
designates the Kingsville Chief of Police or his designee as the grantee’s authorized
official.

Il.
THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission the 27th day of
January, 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez, City Attorney



AGENDA ITEM #15
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City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, Interim City Manager
FROM: John Blair, Chief of Police

DATE: January 16,2025

SUBIJECT: Operation Stonegarden, OPSG 2024 Grant#3194310

Summary:

The Police Department has been invited to participate and in another year of OPSG and has been
conditionally approved for participation during performance period beginning 03/01/2025 and ending
02/28/2026.

Background:

Kleberg County and identified Friendly Forces will participate in Operation Stonegarden (OPSG) for
Funding Year 2025. The participating agencies will utilize OPSG funding to enhance enforcement efforts
along ingress/egress routes leading from the U.S./Mexico border and into the interior of the United States.
OPSG funding will be used for the essential capability enhancement of participating agencies to coordinate
operations with the U.S. Border Patrol to support border security efforts within the Rio Grande Valley
Border Patrol Sector.

Financial Impact:

The grant for “Operation Stonegarden” is a reimbursement grant and not require a cash match. We have
been approved $136,205.00 to cover the overtime, fringe benefits, fuel costs, and equipment for the
grant.

¢ . Funding Categories
o Personnel - $114,205.00
o Equipment (Portable Radio) - $12,000.00
o Supplies and Direct Operating Expense (Vehicle Operations) - $10,000.00




City of Kingsville
Police Department

Recommendation:
We are respectfully requesting a resolution approving the acceptance of this grant via the Office of the

Governor eGrants portal by the grantee’s authorized official as designated by the City Manager and Police
Chief. We also request a budget amendment to the current FY 2024-2025 for use of the funds as soon as

they are available. Thank you for your assistance regarding this matter.




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO ACCEPT AND
EXPEND GRANT FUNDS FROM THE STONEGARDEN GRANT #3194310.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#26

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease

Fund 016 — Stonegarden Grant Fund
Expenditures

2100 | Police Overtime 11200 $114,205
2100 | Police Equipment 12000 $12,000
2100 | Police Motor Gas & Oil 21500 $10,000

[To amend the City of Kingsville FY 24-25 budget to accept and expend grant funds from
Operation Stonegarden Grant #3194310. Funding will come from grant proceeds for the stated
purposes.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission




that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 27th day of January 2025.

PASSED AND APPROVED on this the 10th day of February 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



